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Diss Town Council 
Minutes 
Draft 

Minutes of the meeting of the Assets, Infrastructure & Events Committee held in the Council Chamber at Diss 
Corn Hall on Wednesday 28th January 2026 at 7.15pm. 

Present: Councillors: D. Craggs (ex-officio), C. Dente (Vice-Chair), J. Robertson (ex-officio),
L. Sinfield, J. Welch & S Kiddie

In attendance:  Sarah Villafuerte-Richards (Town Clerk) 
Robert Ludkin (Facilities & Buildings Manager) 
Colin West (Office Administrator) 
5 members of the public 

____________________________________________________________________________________________ 

AIE0126/01 Apologies 

Councillor’s 
Name 

Apologies 
Received 

Absent Without 
Apology Reason / Approval 

S. Browne ☐ ☒
K. Murphy ☐ ☒ 

AIE0126/02 Nomination of Substitute Representatives 
There were none. 

AIE0126/03 Declarations of Interest and requests for dispensations 
There were none. 

AIE0126/04 Minutes 
Members received the minutes of the Assets, Infrastructure & Events Committee meeting on 
Wednesday 26th November 2025. It was 

Resolved: To approve the minutes of the meeting of the Assets, Infrastructure & Events 
Committee held on Wednesday 26th November 2025 as a true record and were 
signed by the Chair.   

AIE0126/05 Public Participation 
There were five members of the public in attendance. Two members wished to speak regarding 
items 8 & 11. 

AIE0126/06 Items of Urgent Business 
There were no items of urgent business raised. 

AIE0126/07 Park 
a) Members considered two quotations for improved vehicular access from Park Road car park for

events such as car boot sales and Carnival. Clarification was sought regarding an additional
email from Contractor B. The Facilities & Buildings Manager (FBM) explained that Contractor A
had quoted for a heavier‑duty solution, and Contractor B’s proposal may only support light
vehicles. Members noted that a standardised quotations template would be introduced to
ensure consistent comparison between submissions including timescales for delivery.

Questions were raised about aesthetics, durability, and long‑term robustness. Concerns were
expressed that the area does occasionally accommodate heavy goods vehicles, which could
cause damage if the lighter‑duty option were chosen. Members also discussed expected
timescales, with confirmation that the work should be completed before the spring. It was

Resolved: to approve the appointment of Company A at a cost of £3,145 to undertake the 
works to improve vehicular access from Park Road car park for events. 

(Action: FBM / Clerk; by 31.03.26) 

Item 4
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b) Members considered a revision to the Park Terms and Conditions. The Clerk outlined the 
proposed changes. It was noted that the general event T&Cs have been combined with the car 
boot sale regulations, the document has been reformatted and additional clauses added under 
cancellation.  A query was raised regarding why Council‑owned litter bins could not be used by 
stallholders. The FBM confirmed that stallholders have used bins for their leftover sale items 
which lead to capacity issues and additional costs. It was 
 

Resolved: to accept and implement the revised Park Terms and Conditions. 
(Action; Clerk/Admin; immediately) 

 
c) Members noted that the Park Kiosk tenant has terminated his license & the cupboard will be 

cleared of all equipment.   
                          (Action; FBM; by 08.04.26) 

                           
AIE0126/08 Heritage Wildlife Garden 

a) Members considered a draft Memorandum of Understanding between Diss Town Council & the 
Diss Community Woodland Project (DCWP) regarding the ongoing management of the 
Heritage Garden. The DCWP Chair highlighted that the partnership would support the charity’s 
aims, improve the appearance of the Heritage Wildlife Garden, and enhance biodiversity within 
the area. It was also noted that the arrangement would assist the volunteer team and 
strengthen collaborative working. It was  
 

Resolved: to approve the Memorandum of Understanding between Diss Town Council & the 
Diss Community Woodland Project regarding the ongoing management of the 
Heritage Garden. 

(Action; Clerk; immediately) 
 
b) Members considered a proposal to reduce the number of boardwalk planters to protect the 

structure and ease ongoing maintenance. The DCWP Chair explained that he would undertake 
this work personally rather than through the DCWP due to health and safety risk assessment 
requirements and that this proposal was separate from the agreement discussed under Item 8a. 
He advised that maintenance of the boardwalk planting should be carried out little and often. 
The FBM noted that the weight of the floating planters was causing them to submerge, and the 
Chair confirmed that this was largely due to willow herb species with extensive rooting systems. 
Members discussed the need to improve the visual impact of the planting, and it was confirmed 
that the proposal would support this aim.  It was 

 
Resolved: to approve the proposal to reduce the number of boardwalk planters to protect the 
  boardwalk and ease ongoing maintenance. 

(Action; FBM; by 31.03.26) 
 

c) Members considered a proposal to introduce aquatic plants on the Park in light of 11b and 
increase biodiversity. A question was raised about whether the installation of a dovecote could 
be included to help address pigeon issues in the town. The Clerk advised that this requires a 
licensed contractor to collect and remove eggs regularly and that the waterlogged ground at the 
proposed site would present maintenance difficulties.  The DCWP Chair confirmed that the 
planting would be compatible with existing wildlife including ducks and added that it would also 
be deer‑proof.  It was confirmed that flowering period would be present for several months and  

 
Resolved: to approve the proposal to introduce aquatic plants on the Park in light of 11b and 
  increase biodiversity. 

(Action; FBM; by 31.03.26) 
 
AIE0126/09 Sports Ground Pavillion Water Supply 

Members received information regarding the route of the water supply pipe to the Sports Ground 
Pavilion given it runs beneath the new housing development at Shelfanger Road. Since the FBM 
met on site with the contractor, another pipe to the right-hand side of the route has been identified 
and an update is awaited. A member of the public advised caution in case the pipe carried 
electricity rather than water, but the FBM confirmed that it was part of the water system. The 
Council may need to consider an easement to enable access over the pipe.  Moving the meter / 
pipe nearer the Pavilion would be preferable but Anglian Water confirm this is not possible.  

(Action: FBM to investigate further; by 31.03.26) 
 

AIE0126/10 Property Flood Resilience Scheme 
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Members considered Norfolk County Council’s Property Flood Resilience Scheme and 
questionnaire response following feedback from Roydon PC. It was 
 
Resolved: to align the Council’s responses with Roydon Parish Council. 

(Action: Admin/Clerk; immediately) 
 
AIE0126/11 Shelfanger Road Streetlighting 

Members considered whether to assume responsibility for new streetlighting on the Shelfanger 
Road housing development. One of the Roydon Parish Councillors explained that they had deferred 
their decision pending confirmation of Diss Town Council’s intentions. It was noted that there is a 
lack of lighting on Shelfanger Road leading to the estate (Roydon) and members discussed safety 
concerns for children accessing the Park.  Cost implications were raised, with reference to a recent 
hit-and-run incident that damaged a lamp post in Roydon. The Council recently adopted a 
streetlighting policy and approved minimal lighting at a Vinces Road site with the developer paying 
for installation and a contribution to the Council for future replacement and maintenance.  The 
number of columns and positioning would be considered once designed. It was 

 
Resolved: to assume responsibility for new streetlighting on the Shelfanger Road housing 

development with design plans being presented to a future meeting.  
(Action: Admin / Clerk; immediately) 

 
AIE0126/12 Events 

a)  Members noted the minutes of the Remembrance debrief on 24th November. 
b)  Members noted the notes of the Christmas Lights Switch-On debrief on 15th January 2026. 
c)  Members noted the minutes of the first new format events sub-committee on 20th January 
2026. 

 
AIE0126/13 Items for Noting 

a) Members noted that the Skate Park repairs are scheduled to commence in February 2026. 
b) Members noted that Full Council will consider the revised terms of reference for committees 

including a change to committee title to Assets & Infrastructure as Events is its own sub-
committee reporting to Full Council. 

c) Members noted that the Council’s streetlighting contractor has inspected and required changes   
to the new lights on the Vinces Road Housing development prior to hand over. 

d) Members noted the Flock sculpture on Mere’s Mouth will have a full scheduled clean in 
February, the lights are now functional and a solution to the water ingress is being investigated.  

e) Members noted that a roof repair to re-fix a capping piece dislodged by wind and replace a 
section of downpipe has been scheduled early February and advice is being sought from the 
Planning Authority for proposed internal improvements to the Council Chamber and external 
improvements including banners on the front columns & fixed display boards to improve 
visibility and communication.  

f) Members noted progress on decisions made at the last meeting.    
 

 
AIE0126/14 Member Forum 

There were no information or issues relevant to this committee from members for brief discussion, 
action or inclusion on a future agenda.  Councillor Robertson gave his apologies for the next Full 
Council meeting.   

(Action: Admin; immediately) 
 
AIE0126/15 Date of Next Meeting 

Members noted that the next meeting of the Assets, Infrastructure & Events Committee is 
scheduled to take place on Wednesday 8th April 2026 at 7.15pm.  The Chair gave her apologies for 
this meeting.   

(Action: Admin; immediately) 
 
Meeting closed: 20.11. 
 
 
___________________________ 
Councillor Dente 
Chair 



DISS TOWN COUNCIL 
Council Offices, 11-12 Market Hill, 
Diss, Norfolk, IP22 4JZ. 
Telephone & Fax: (01379) 643848 
Email: towncouncil@diss.gov.uk 
Website: www.diss.gov.uk 

Report Number: 
01 / 2627 

Report to: Assets & Infrastructure Committee 
Date of Meeting: 8th April 2026 
Authorship: Projects & Grants Administrator 
Subject: Park Pavilion Redevelopment 

Introduction 

1. The pavilion in Diss Town Park, formerly home to a seasonal café, now serves a
modest role as a gathering point for visitors and as a performance space during
events such as the Diss Carnival.

2. Adjacent to the pavilion, the vacant plot is earmarked for a new South Norfolk Council
leisure & community centre, complete with an integrated café. Considering this
development and the close relationship between the two sites, the Councils are
exploring whether a traditional park bandstand could be incorporated into the broader
leisure centre project to enhance shared use and connectivity around the Mere (see
Appendix A).

3. The existing design of the Pavilion (built in 1994 and designed by current Honoured
Citizen) does not lend itself to reconfiguration into a traditional bandstand however it
is hoped that the existing foundation could serve a purpose in the proposal below.

Proposal: Replace Pavilion with a Traditional Bandstand 

4. A traditional-style park bandstand is proposed as the replacement for the existing
pavilion.

5. Ten historic bandstand examples from across the UK were reviewed to help guide
design direction and ensure alignment with the character of the park (see Appendix
B).

6. The proposed bandstand would provide a flexible, open performance and gathering
space, improving functionality during events.

7. An open structure with clear sight lines would enhance visibility and overall site
management, reducing hidden areas and improving safety.

8. The improvements in design quality, accessibility, safety, and park management
could support future aspirations toward achieving Green Flag Award standards.

Landscape & Site Integration 

9. Members propose that a section of hedge between Diss Town Park and the future
leisure centre is removed to:

a) Improve sight lines between the two sites.
b) Increase accessibility and connectivity for pedestrians.

Item 7





















11-12 MARKET HILL

At first sight one c18th building,  
this was two c16th/ 17th premises, 
occupied for a long period by the 

Leech family, hosiers and  
worsted manufacturers.  

In 1939, it became the offices of the 
Diss Urban District Council  
and from 1974 the home of  

Diss Town Council. 

Supported by Norfolk County Council 

THE DISS HERITAGE TRUST
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DISS TOWN COUNCIL 
Council Offices, 11-12 Market Hill, 
Diss, Norfolk, IP22 4JZ. 
Telephone & Fax: (01379) 643848 
Email: towncouncil@diss.gov.uk 
Website: www.diss.gov.uk 

Report Number: 
 02/2627 

Report to: Assets & Infrastructure Committee 
Date of Meeting: 8th April 2026 
Authorship: Facilities & Buildings Manager / Town Clerk 
Subject: Tree Survey 

Introduction 

1. Legislation and policies are now putting greater ownership and duty of care on
landowners who have control over tree management.

2. To ensure Diss Town Council (DTC) is proactively working towards meeting its duties
in this regard, we commissioned Hugh Coggles Arboriculture, a qualified
arboriculturist, to undertake a tree condition survey of all 600+ trees located on Town
Council-owned properties.

Arboricultural Report 

3. The arboriculturalist’s report (Appendix A) sets out recommendations for remedial
tree works to some of Council’s surveyed tree stock based on the condition of the
trees, together with consideration of relevant legislation and wildlife matters.

4. Overall, his recommendations aim to achieve a pragmatic balance between public
safety, tree health, landscape value, and biodiversity. The approach ensures that
risks are managed appropriately without undertaking unnecessary or overly intrusive
works.

5. He also recommends that tree inspections be carried out annually, rather than under
the previous three-year inspection cycle. While some of the recommended works
could be phased over a three-year period, more frequent inspections would allow for
improved monitoring and proactive management.

6. This report addresses only those trees identified as requiring attention. All other
inspected trees were found to be in good health and do not require works at this time.

Specification of Works & Quotes 

7. Considering the overall tree population across the inspected areas, the volume of
recommended works is low (Appendix B). As quoted by the arboriculturalist, “this is a
testament to the effectiveness of previous regular inspections and the ongoing
programme of planned maintenance, which has clearly contributed to maintaining a
generally sound and manageable tree stock.”

8. The next stage involves preparing a specification for the required works.

9. Given the relatively low number of trees identified for works, it is unlikely the value of
this contract will exceed the £30k threshold set by Government (Procurement Act
2023) requiring contract advertising and publication of notices, as set out in clause
5.6 of the Council’s Financial Regulations.

Item 9









2.0       THE BRIEF 

2.1 – The brief was to undertake an inspection of the sites and to produce a report detailing the 
findings. The report will evaluate any hazards arising and to subsequently propose remedial works 
that will remove or mitigate the hazard.  

The sites surveyed were: 

 Diss Sports Ground 
 Diss Cemetery 
 Diss Allotments  
 Diss Youth and Community Centre 
 St Marys Church 
 Cricket Ground 
 Council Offices 
 Land adjacent Denmark Street 
 Diss Park 
 The Lowe 
 ANGLIAN GARDENS -  1 Tree horse chestnut mature 

 

3.0       CAVEATS AND LIMITATIONS 

3.1 – The recommendations contained in this Report represent Hugh Coggles Arboriculture 
professional opinions, in exercising the duty of care required of a suitably experienced and qualified 
Arboriculturist Surveyor / Arboricultural Consultant.  All data recorded and recommendations made 
are based on observable factors present at the time of inspection.  Where access to carry out a full 
inspection is not possible due to reasons such as vegetation, topography, fencing or other situations 
that the surveyor feels are unsafe, the Arboriculturist will make appropriate notes within the survey 
schedule. 

3.2 – Inspection was carried out from ground level, with use of binoculars where necessary. No 
climbing inspection was conducted. 

3.3 – No analysis of soil samples was undertaken. Root areas and possible underground conflict 
interaction were only investigated in so much as a surface visual inspection. 

3.4 –   Healthy trees, or parts of healthy trees, may fail in unusually high or unpredictable winds or 
violent storms and as such the consequences of such weather phenomena are unforeseeable. It 
follows Hugh Coggles Arboriculture cannot be held liable for any such failures. 

3.5 – Whilst all trees are inspected only those requiring work or special attention are listed in the 
schedules.  If trees are not listed it can be assumed that no works are recommended 

 

 

 

 

 



4.0       METHODOLOGY 

4.1 – Some plans were provided. The trees were plotted on site by using aerial images.  plotting 
should be seen as indicative only 

4.2 - An inspection will consist of the identification of tree species, and a determination of the rough 
age class. Subsequently, an appraisal of the condition of the tree is carried out. The inspection is a 
combination of visual and non-invasive physical techniques (such as probing or sounding with a 
mallet) that allow the identification of existing or potential hazards and defects.  

4.3 - Recommendations are made on the basis of the report brief and tree condition as well as any 
additional factors such as legislation and wildlife issues.  

5.0 THE TREES 

5.1 – All sites as requested by Diss Town Council have been inspected. Considering the overall tree 
population across the inspected areas, the volume of recommended works is low. This is a 
testament to the effectiveness of previous regular inspections and the ongoing programme of 
planned maintenance, which has clearly contributed to maintaining a generally sound and 
manageable tree stock. 

All trees were visually inspected, and those requiring works or warranting specific comments are 
detailed within the accompanying schedules. Recommendations have been made primarily on safety 
grounds, taking into account site context, levels of public access, and frequency of use. In higher-use 
areas, a more precautionary approach has been adopted where defects could reasonably pose a 
foreseeable risk to people or property. 

At the same time, consideration has been given to arboricultural best practice and to wider 
ecological and biodiversity value. In lower-use or low-occupancy areas, the retention of standing 
deadwood, decaying timber, and minor defects has been considered acceptable where the 
associated risk is minimal and proportionate. In such locations, the habitat benefits of retaining 
deadwood—particularly for invertebrates, fungi, birds, and bats—are recognised as outweighing the 
limited level of risk present. The cemetery is a representative example of this balanced approach, 
where public use is relatively low and the conservation value of mature trees and associated 
deadwood features is significant. 

Overall, the recommendations seek to achieve a pragmatic balance between public safety, tree 
health, landscape value, and biodiversity, ensuring that risk is managed appropriately without 
undertaking unnecessary or overly interventionist works. 

The current inspection interval of three years is considered inadequate for sites characterised by 
mature tree populations and high levels of public access. Within this timeframe, tree condition and 
structural characteristics can change significantly, making it challenging to anticipate necessary 
works, such as crown raising or other remedial interventions. 

In order to ensure ongoing safety and effective management, it is recommended that inspections 
are undertaken on an annual basis. 

 

 



Annex A  - Survey Data Collection Key and Remedial Work Actions 

  

Ref No: Assigned tree number. Corresponds to supporting plans.  Trees 
have been categorised as one of the following: Tree (T) or 
Group (G).   

Species:  The common name of the tree   

Height (m): In line with National Housing Federation height banding to 
include0-5, 5-10m, 10-15m, 15-20m and 20+M   

Stem Diameter (mm):  The diameter of the trunk measured in millimetres taken with 
a DBH Tape at a height 1.5m above ground. In line with 
National Housing Federation DBH banding to include0-
150mm, 150-300mm, 300-450mm, 450-600mm, 600-1000mm 
and >1000mm.    

Crown Spread (m): Canopy spread of the tree (estimate)   

Age Class:  Recorded as:    
 

Y (Young) = Staked tree or tree with high growth potential (in 
1st 3rd of life expectancy).  
MA (Middle Age) = Tree nearing full height but not full spread 
or stem diameter (Tree in 2nd 3rd of life expectancy). 

 
EM (Early Maure) M (Mature) OM (Over Mature)  = A mature 
specimen with limited potential for any significant increase in 
size but with a reasonable safe life expectancy (in its last 3rd 
of life expectancy).  
V (Veteran) = A mature specimen in decline with significant 
dead wood and cavities which are adventageous to wildlife.   

Target  Depicts the target with which the tree as a whole or part is 
within distance of. 

Risk Level: High, Medium or Low 
Condition:  Categorised as either: Good, Fair, Poor or Dead    

Observation Physical Remarks Observations made on the trees structural condition, wounds 
and defects    

Action Title of Remedial work specification 
 

 

 

 



Recommendations for remedial work are set out within the following Action Priority Class 
categorisation & time limits. 

IMMEDIATE/URGENT All urgent work will be phoned through 
immediately to the client where necessary 

 
HIGH 

Within 3 Months Covers trees within High Risk Zones which are 
likely to cause injury or damage. Includes crown 

lifts over roads, footpaths and car parks 
 

MEDIUM 
Within 12 Months Covers trees in High Risk Zones likely to cause 

inconvenience such as pruning to clear 
buildings.  Includes trees within Medium Risk 

Zones likely to cause injury or damage 
 

LOW 
Within 3 Years Covers trees in All Risk Zones with regard to 

tree works that are advised to promote the 
future health and well being of the tree stock 

 

 

 



Tree schedule Feb 2026 The Lowe 

Tr
ee

 / 
Gr

ou
p 

No
. 

Species 

He
ig

ht
 

Di
a 

@
 1

.5
m

 

Cr
ow

n 
sp

re
ad

 

Ag
e 

Cl
as

s 

   
 T

ar
ge

t 

 R
isk

 Z
on

e 

Co
nd

iti
on

 

 

 

Comments and Observations 

 

 

Action 

 

 

Priority 

0000
85 oak 20+ 1000

+ 9 M H F 
Die back in upper canopy/lapsed 
pollard/large diameter dead 
wood/ivy at base 

Remove dead wood/strip ivy from 
base to ensure no hidden defects 

 

Med 

0000
83 oak 20+ 1000

+ 9 M 
H 

F Minor dead wood/ivy 

strip ivy  to ensure no hidden 
defects. 

Remove dead wood over footpath 
and adjacent garden 

 

Med 

   

 

 



 









of decay detection equipment may underestimate the degree of strength loss. The fungus can create a condition where residual wall thickness 
appears sufficient, yet the material properties of the remaining wood are significantly compromised. As a result, predictions of residual strength 
and safety margins are inherently uncertain. 

Given the tree’s position within a high-target area at St Mary’s Church—where pedestrian movement and occupancy levels are frequent and 
predictable—the risk profile is elevated. The potential consequences of basal failure are severe, and the failure mode associated with 
Kretzschmaria deusta is characteristically sudden and unpredictable. While management options in some settings may include continued 
monitoring, further crown reduction to reduce loading, or installation of exclusion zones, such measures are unlikely to reduce the risk to an 
acceptable level in this context. In high-use public areas, best practice risk management would therefore support the recommendation for 
removal and replacement to ensure public safety and limit foreseeable liability. 

 



  
 Fruiting bodies T00039 beech Kretzschmaria deusta                                       Fruiting body T00039 beech Ganoderma applanatum 









Tree schedule January 2026 youth community centre   
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T1 N maple 15-
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Failed tree, lifted at root plate, 
adjacent fence.  Not sure if this is 
within site boundary? 

Fell to ground level 
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Dear Parish / Town Clerk 

Please forward this correspondence to your Chairman and Councillors 

As Chairman of Norfolk Ramblers I am writing to you concerning Rights of Way and 
Footpaths in your Parish. You may know that Ramblers endeavour not only to lead 
walks but help to keep the Rights of Way and footpaths open and in an accessible 
condition for all to enjoy. Responsibility for maintaining these is shared between the 
landowner and Norfolk Highways but more and more paths are becoming difficult to 
walk, which then results in further decline and use. The Norfolk Highways budget for 
maintain paths is also diminishing. Ramblers do sterling work with their volunteers who 
undertaking smaller maintenance issues. 

It is well documented that walking is a good, easy to access, and inexpensive way of 
maintaining fitness and good physical and mental health for all age groups and Norfolk 
Ramblers are proposing that each Parish has a documented audit of their paths and 
Rights of Way, which can be accessed by any member of the public from the minutes 
published on the Parish website. Each Parish Council should have either an appointed 
footpath warden or a Councillor who is responsible for this facility. It would be helpful 
to both residents and those planning walks from further afield if a detailed audit of the 
state of the paths could be published as a Report at the Annual Parish Meeting, or more 
frequently if you wish. Attached is a copy of part of a report from a local Parish Council, 
prepared for an Annual Parish Meeting which shows ‘best practice’. An annual audit 
enables any defects or problems to be reported to Norfolk Highways, or to the 
landowner, and hopefully resolved before paths become overgrown or inaccessible 
through neglect, wilful obstruction, lack of signage etc.  

If you are unsure of how the footpaths are numbered on the Rights of Way Definitive 
Map for your Parish, or how to report defects to Norfolk Highways, or who is responsible 
for what, please get in touch. I will be pleased to help. 

Your co operation with this suggestion will hopefully benefit your residents, as well as 
visitors to your Parish, and will add to the enjoyment of the Norfolk countryside for all. 

If you are already completing and publishing a comprehensive footpath audit on your 
Parish website similar to the one attached, please ignore this correspondence, and 
thank you. 

Thank you 
Kind regards 
Richard May 
Area chair, Norfolk Area Ramblers 

Item 15
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