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Stress at Work Policy 
 

1. Diss Town Council recognises that its employees are its most important asset, and it 
is committed to providing the support and assistance necessary to enable its 
employees to undertake their job duties in an environment that is as stress-free as 
reasonably possible. This policy will apply to all employees. 

2. The Health and Safety Executive define stress as “the adverse reaction people have 
to excessive pressure or other types of demand placed on them”.  This makes an 
important distinction between pressure, which can be a positive state if managed 
correctly, and stress which can be detrimental to health. 

3. The Council’s aim is to ensure employees’ health and safety at work and ensure that 
they are not subjected to excessive workloads, onerous working practices or a 
detrimental work environment.  

4. Employees who have high stress levels are more likely to work inefficiently, behave 
erratically, have low morale and be absent from work. Work performance can also 
suffer. 

5. The Council is committed to carrying out a stress audit on all aspects of its day-to-
day work to ensure that, so far as reasonably practicable, it does not expose any 
employees to unnecessarily high stress levels in its work practices and work 
environment. This audit is completed via a two weekly 1-2-1 with staff. 

6. As part of this commitment, the Council will: 

a) determine if stress in the workplace is a problem, by seeking employees’ views 
 during staff meetings which are held every two weeks. 
b) review job descriptions to identify any job duties that may involve stress 
c) identify all those employees who may be affected by work-related stress 
d) take steps to eliminate or to reduce work-related stress to as low a level as 
 reasonably practicable (for example, by changing working practices and 
 procedures or workplace conditions, providing information and training and 
 improving communication in the workplace) 
e) ensure that the Council’s grievance and disciplinary procedures are 
 satisfactory and are communicated to all employees 
f) encourage employees to inform their Line Managers of any stress-related 
 issues or problems. If a Line Manager suspects that a member of staff is 
 suffering from stress at work, they should support that employee and if  
 appropriate refer them for medical assessment and any specific medical 
 help that may be required.    
g) ensure that, where a work-related stress report is made, the underlying 
 causes and actions to remove or otherwise deal with these causes are 
 identified 
h) ensure that the arrangements for reducing or eliminating work-related stress 
 are monitored and reviewed for their effectiveness. 
i) Help monitor the effectiveness of measures to address stress by collating 
 sickness absence statistics. 



 
 
   

 

 
7. The Council is committed to providing a support system to help minimise and alleviate 

stress in the workplace. It is the Council’s intention to deal constructively and 
sympathetically with stress and as such it will not be treated as a sign of shortcoming. 
If an employee feels that their work performance or health is suffering because of 
excessive pressure or stress-related matters, whether those matters are occurring 
outside the workplace or within the work environment, the employee should first raise 
this with their Line Manager. 
 

8. The employees Line Manager will arrange a meeting with the employee to discuss the 
issues causing the stress with a view to take the appropriate steps to address the 
cause of the stress or to assist the employee to manage it. This may include evaluating 
the amount and complexity of the employee’s workload, work environment and/or 
referring the matter to a more senior manager who may be in a better position to 
provide guidance and to take the appropriate steps to assist and consider referring 
specialist agencies as required. 
 

9. Employees are also free to seek help themselves from their own doctor or counsellor. 
However, please note that if employees do not tell the Council they are suffering from 
stress and unable to cope or if the Council is unaware that an employee has a particular 
problem or vulnerability, it will not be in a position to help the employee. 
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