
    DEPUTY TOWN CLERK   DISS TOWN COUNCIL 
    Miss S French, CILCA    Council Offices, 11-12 Market Hill,  
          Diss, Norfolk, IP22 4JZ. 
          Telephone/Fax: (01379) 643848 
          Email: towncouncil@diss.gov.uk 
 
 
          Please ask for: Sonya French 
          Our ref:    F 25.11.20 
          Date:    24 November 2020 

 
    
 
 

 NOTICE OF MEETING 
 

Dear Members of the Public and Press, 
 

You are cordially invited to attend a meeting of Facilities Committee to be held online on Wednesday 25th 
November 2020 at 8pm to consider the business detailed below.  Anyone wishing to attend the meeting should 
contact the Town Clerk using the details above prior to the start of the meeting for the link. 

  
Deputy Town Clerk 

___________________________________________ 
 

A G E N D A 
 

1.  Apologies 
  To receive and consider apologies for absence. 
 
2.  Nomination of Substitute Representatives 

To note nominated substitute representatives attending in place of those who have sent their 
apologies. 

 
3.              Declarations of Interest and Requests for Dispensations 

  To note any declarations of members' pecuniary and/or non-pecuniary/other interests pertaining to 
  items on the following agenda, to note any dispensations granted in respect of business to be  
  discussed and to consider any requests for dispensations. 
 
4.  Minutes  

To confirm as a true record, the minutes of the Facilities Committee held on 29th July 2020 (copy 
herewith). 

 
5.  Public Participation 

  To consider a resolution under Standing Orders 3d to 3h to suspend the meeting to hear comments 
  from members of the public on items to be discussed on the agenda (members of the public are  
  entitled to speak for a maximum of three minutes). 
 
6.  Items of URGENT business 

  To discuss any item(s) of business which the Chair or Town Clerk has previously been informed at least 
  24 hours before the meeting and decides should be considered as a matter of urgency (councillors are 
  reminded that no resolutions can be made under this agenda item). 
 
7.  Strategy Plan  

To consider draft proposals from the Chair and Vice Chair of this committee regarding the agreed 
priorities for the Strategy Plan relevant to this committee (copy details herewith). 
 

8.  Budget 
To consider draft budget proposals for expenditure and income relating to this committee (report 

 reference 28/2021 herewith).  
 
 
 

mailto:towncouncil@diss.gov.uk


NOTES 
1 - Council has a statutory legal duty under the Localism Act 2011 s2 and has adopted a code dealing with the conduct 
that is expected of members in order to promote high standards of conduct as required by the Act. Members’ disclosable 
pecuniary interests are kept on a register available to view on the Council’s website. Allegations about the conduct of a 
councillor may be made to the district council’s monitoring officer. Diss Town Council has also adopted a dispensation 
policy. 
  
The reports and enclosures referred to in this agenda are available (unless marked confidential) for public inspection on 
our website at www.diss.gov.uk/your-council/our-committees/.  
 
Please note that this meeting will be held online due to Covid-19.  Anyone wishing to attend the meeting should contact 
the Town Clerk using the details above prior to the start of the meeting for the link. 
    

9.  Mere’s Mouth 
 To consider the reallocation of the three parking spaces at Mere’s Mouth (report reference 26/2021 
 herewith). 
 

10.  Park Toilets  
  To consider installation of automatic taps in the Park toilets (report reference 27/2021 herewith).  
 

11.  Progress Report  
 To note progress on decisions made at the last meeting of this committee (copy details herewith). 

 
12.  Member Forum 

To consider information or issues relevant to this committee from members for brief discussion, action 
or inclusion on a future agenda.  
 

13.  Date of Next Meeting 
To note that the next meeting of this committee is scheduled for 3rd February 2021 at 8pm online. 
 

14.  Public Bodies (Admissions to Meetings) 
 To consider a resolution under the Public Bodies (Admissions to Meetings) Act 1960 and Standing 
 Orders 3d to exclude members of the public and press in order to discuss the following item which is 
 properly considered to be of a confidential nature. 
 

15.  Cemetery Interment Transfer 
 To consider an interment transfer to Diss Cemetery (report reference 25/2021 herewith).  
  
 
 

 
 
 

COMMITTEE MEMBERSHIP: FOR INFORMATION: 
Councillors: Town Clerk 
S. Browne (ex-officio) (Vice-Chair) Deputy Town Clerk 
D. Collins Maintenance Manager 
M. Gingell  
S. Kiddie K. Murphy  
A. Kitchen S. Warren 
J. Mason   J. Welch 
S. Olander (ex-officio)  
D. Poulter Diss Express 
J. Robertson (Chair) Diss Mercury 
E. Taylor  

http://www.diss.gov.uk/your-council/our-committees/
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DISS TOWN COUNCIL
DRAFT MINUTES 

Minutes of the meeting of the Facilities Committee held online on Wednesday 29th July 2020 at 8.05pm. 

Present:  Councillors: S. Browne (ex-officio) 
D. Collins
M. Gingell
S. Kiddie
A. Kitchen
J. Mason
S. Olander (ex-officio)
D. Poulter
J. Robertson (Chair)
E. Taylor
S. Warren

In attendance: Sarah Richards, Town Clerk 
Robert Ludkin, Maintenance Manager 
2 members of the public 

F0720/01 APOLOGIES 
Apologies were received and accepted from Councillors Howard & Welch. 

F0720/02 NOMINATION OF SUBSTITUTE REPRESENTATIVES 
Councillor Warren substituted for Councillor Howard. 

F0720/03 DECLARATIONS OF INTEREST AND REQUESTS FOR DISPENSATIONS 

Minute No. Councillors 
Name 

Personal/Other 
Interest 

Pecuniary 
Interest 

Reason 

F0720/14 S. Kiddie X This councillor runs a shop in Mere Street. 

F0720/08a S. Browne X This councillor is an ex-officio member of 
the Christmas Lights Switch-on sub-
committee. 

F0720/04 MINUTES OF THE LAST MEETING 
It was 

RESOLVED: That the minutes of the meeting of the Facilities Committee held on 7th May 2020 were 
confirmed as a true record of the meeting and will be signed with the Clerk post meeting. 

F0720/05 PUBLIC PARTICIPATION 
Councillors considered a resolution under Standing Orders 3d to 3h to suspend the meeting to hear 
comments from the members of the public on items to be discussed on the agenda. There were two 
members of the public in attendance both to speak on the Christmas Lights Switch-on event.  

F0720/06 ITEMS OF URGENT BUSINESS 
There were none. 

F0720/07 FLAGPOLE 
Councillors considered installing a flagpole in front of the Council Offices (report reference 11/2021 
referred).  Members were reminded of the resolution from the last meeting to undertake a survey to 
confirm the viability of this location with regards to underground services and that two potential locations 
have been identified which should not be impacted.  There was still some concern and it was suggested 
that some flexibility in the recommendation regarding the positioning of the pole would prevent the 
requirement for this to be presented to committee again.  It was agreed that the pole should be positioned 
away from the bench to prevent anyone from climbing it and to install it between the two proposed 
locations and within 3 square metres.  

Although it was agreed there is not an ideal location for the flagpole other than the Corn Hall, which is not 
feasible, this positioning should enable it to be seen above the Offices at both half and full mast. There 
was a suggestion that the Diss Youth & Community Centre situated at a higher point in the town than the 

Item 4
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Council Offices could be an option, but it was agreed that this location is out of town and not deemed 
viable and it was not considered among the range of options at the last meeting.  There was concern that 
the costs may increase beyond the quote received if underground issues are apparent and it was agreed 
that some contingency would be required in this event.  A request was received to note the concerns of 
one councillor regarding the additional cost to Council for works not undertaken correctly during the 
Heritage Triangle Project. It was  

RESOLVED: To approve expenditure of up to £1,376 from Earmarked Reserves Council 
Offices for a 12 metre flagpole to be installed in front of the Council Offices in a 
position between the two proposed locations and within 3 square metres with 
additional expenditure, should it be required, to be covered within the Clerk’s 
delegated authority.    

(Action: Clerk / MM; immediately) 

F0720/08 EVENTS 
a) Members considered hosting the Christmas Lights Switch-On event 2020 (report reference 12/2021

referred).  It was noted that the event attracts many people and that current Government guidance
does not allow gatherings of more than 30 people. Two members of the public spoke and there was
agreement amongst most sub-committee members that the event should not take place this year.
It was confirmed that even if the Government allows for larger events, there would be insufficient
time to organise the event.

There was discussion regarding a potential late-night shopping event in support of traders, but it
was noted that people generally do not shop in the evenings when attending events. It was agreed
that any decision not to hold the event should be publicised both in advance of the event to make
people aware and post event to encourage people to go and see the lights post installation.

Members discussed allocation of the funds from the Switch-On to the activities being planned by
the Covid-19 acknowledgement group, but it was agreed that further information would be required
on these to inform a decision.   There was a request to agree to the allocation of the same funds to
the 2021 Switch-On event and it was noted that this decision would be taken during budget setting.
It was

RESOLVED:

1. Not to hold the Christmas Lights Switch-On in 2020
2. To review the allocation of funds from this event towards the activities to support the

community during and post Covid-19 once the report is presented
3. To publicise the Christmas Lights ‘Switch-On’ post installation.

(Action: Clerk / DepTC; by 30.09.20 & 30.11.20) 

b) Members considered coordinating a Remembrance Parade in 2020 (report reference 12/2021
referred). It was noted that this does not commit the Council to the running the event but to working
with the representatives of the Royal British Legion and St Mary’s church to determine what is
achievable.  It was agreed that it is important that the event is marked whilst ensuring it
remains within Government guidelines.  It was

RESOLVED: To work with representatives of the Royal British Legion, St Mary’s Church and
Norfolk Constabulary to coordinate a Remembrance Day Parade for 8th

November 2020 within Government event guidelines, if possible.
(Action: Clerk / DepTC / MM; from September 2020)

F0720/09 DISS CEMETERY 
Members considered the update (report reference 13/2021 referred) regarding the Cemetery Chapel 
roof. Thanks were extended to the Clerks for the work that has gone into the reports on the agenda. It 
was  

RESOLVED: To note the contents of the report. 
(Action: DepTC; by 30.09.20) 

F0720/10 PROGRESS REPORT 
 Councillors noted progress on decisions made at the last meeting of this committee. There was a query 
regarding the results of the tree survey from 6th July and it was agreed an update would be provided to 
members post meeting.   

(Action: DepTC; by mid-August 2020) 
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 F0220/11 MEMBER FORUM 
Members considered information or issues relevant to this committee from members for brief      
discussion, action or inclusion on a future agenda.  There was a request to shape the trees on the 
Market Place and it was agreed this would be raised with the Council’s tree surgeon and a copy of the 
tree database would be distributed.   

(Action: DepTC / MM: immediately) 

F0720/12 DATE OF NEXT MEETING 
Members noted that the next meeting of the Facilities Committee is scheduled for Wednesday 25th 
November 2020 at 7.15pm in the Cornhall or 8pm virtually.   

F0720/13 PUBLIC BODIES (Admissions to Meetings) 
Members considered a resolution under the Public Bodies (Admissions to Meetings) Act 1960 and 
Standing Orders 3d to exclude members of the public and press in order to discuss the following items 
which are properly considered to be of a confidential nature. 

F0720/14 PIGEONS 
Members considered the proposals regarding pigeons nesting in the town centre (report reference 
14/2021 referred).  It was agreed that the rehoming option to a bird sanctuary is considerably more cost-
effective than the dovecote proposal and that managing the food available to the pigeons is also 
important. It was noted that an update would be provided regarding the plan to install automated feeding 
machines on the Park side of the Mere to encourage the appropriate type and quantity of food.  There 
was discussion regarding the impact of pigeons on street cleanliness and it was noted that the numbers 
of pigeons would potentially increase compared with existing with a dovecote.  It was noted that the 
number of pigeons has decreased considerably from when the Project started but that the nesting 
season was causing more mess in the town centre. It was 

RESOLVED: 

1. To approve expenditure of up to £250 from the Town and Park R&R budget heading to appoint
Dealey Falconry and Bird Control to relocate a significant majority of the remaining pigeons from the
town centre to a bird sanctuary.

2. To continue to appoint the services of Dealey Falconry and Bird Control to relocate any future
pigeons from the town centre to a bird sanctuary with delegated authority to the Clerk to do so as
appropriate with an annual report to this committee regarding quantity of visits, removals, and costs.

(Action: DepTC; when appropriate) 

F0720/15 DISS YOUTH & COMMUNITY CENTRE 
Councillors considered an update regarding the use of the Diss Youth & Community Centre by Park 
Radio (report reference 15/2021 referred). It was agreed that Park Radio provides a great local service 
and that the Council wants to support the organisation in these difficult times.  There were discussions 
regarding whether the Town Council could legally recoup the value from their equipment should it fold 
and whether the loan agreement places an obligation on the organisation to repay its debts.  It was 

RESOLVED: 

1. To approve the scheduling of the previously approved works to create a kitchenette / bar area off
the main hall of the Diss Youth & Community Centre.

2. To extend Park Radio’s lease to include hire of the adjacent meeting room whilst excluding
the upstairs office space for the remaining lease period at the existing rental fee with a
review after six months.

3. To waive any personal liability on the Directors of Park Radio Ltd for the outstanding loan relating
to the Diss Youth & Community Centre studio space refurbishment in 2017 or outstanding rental
and utilities payments should the organisation cease trading.

(Action: MM / Clerk; immediately / by 30.10.20) 

Meeting closed at: 10.07pm. 

------------------------------------------- 
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Chairman: Councillor Robertson 



Diss Town Council Strategy Plan – Briefing Note 

For Chairs, Vice-Chairs & committees to develop thinking around the 5 agreed key priorities as follows: 

1. Town Cleanliness (Infrastructure)
2. Diss & District Neighbourhood Plan (Infrastructure)
3. Cost efficiencies and new revenue streams (Executive)
4. Mere biodiversity (Facilities)
5. Facilities Management Programme (Facilities)

The table below provides a template to frame committee discussion around the agreed key priorities relevant to their committee.  

Chairs and Vice-Chairs are being asked to consider the questions below for each area of responsibility prior to the forthcoming committee meetings to inform discussion. 

By the end of the next series of committee meetings (i.e. ending with Executive on 2nd December) and to inform budgeting, a list of SMART objectives and actions will be formulated for inclusion in the draft Strategy 
Plan with a report to be considered at the December 16th Full Council meeting.  

It is important that all members can feed into any objectives regardless of committee membership. 

Please link every objective to the Council’s Vision and Mission statements namely: 

Vision – “To make Diss a successful, vibrant, attractive town, where people want to live, work and visit” 

Mission – “To support the community and promote Diss as the heart of East Anglia for Business, Leisure and the Arts” 

Chairs & Vice-Chairs together with relevant Clerk, please have the following template completed for the priorities relating to your committee by the following dates to be incorporated in the agenda packs: 

Infrastructure – 27th October 
Facilities – 17th November 
Executive – 24th November 

Next Steps 

It is planned that a draft of the final public version of the report / Strategy Plan will be presented to the February Full Council meeting with a final version published via Council’s website, social media channels, Spring 
Diss Matters edition and at the Annual Town Meeting in April 2021.  

N.B. This means that delivery of the Plan beyond April 2022 is likely. 

Other points from Strategy Plan Action Group Meeting (notes of meeting also attached as Appendix) 

1. Previous work undertaken on each of the priorities will be disseminated to provide background and a starting point
2. It was agreed that we would avoid unnecessary complexity attributable to previous three-year Plan and must be disciplined to keep on track
3. The additional ‘er’ on SMART was discussed and it was agreed that SMARTER does not add anything
4. It may be necessary to tweak the vision and mission statements depending on the objectives.

Item 7 



Facilities Management Programme 

SMART Objectives 
(relates to WHAT we 
want to achieve and 
must be Specific, 
Measurable, Achievable, 
Relevant & Time-bound) 

How will we achieve these 
objectives? 

When will we achieve 
these objectives?  
N.B. Consider timeframe for 
each of the steps to achieve 
the overall objective(s) 

Who will achieve these 
objectives? 

What costs will be incurred for 
each of the steps / objectives? 

How will we measure whether 
we have achieved each step / 
objective(s) 

Any other comments 

To produce an approved 
supplier list. To deliver better 
value and enhance supplier 
relations with the Council by 
April 2021. 

1. Work alongside Council
contractors and suppliers to
produce an approved supplier list.

2. To create a form for all
approved suppliers to complete.

3. To ensure that all insurances
for suppliers are kept on file and
up to date.

4. To continue to add to the
supplier list to ensure value for
money.

4. Monitor the supplier list and
insurances to ensure all
information is kept up to date.

5. Create a spread sheet detailing
suppliers, including name,
address, email, tel no, contact
details and insurance details if
relevant.

April 2021 

By January 2021 

To have all on file by June 
2021 

Ongoing 

Ongoing 

March 2021 

Maintenance Manager & 
Dep Town Clerk 

Admin staff 

Maintenance Manager & 
Admin Staff 

Maintenance Manager 

Maintenance 
Manager/Admin 

Deputy Town Clerk/Admin 
Staff 

Staffing costs 

Staffing costs 

Staffing costs 

Staffing costs 

Staffing Costs 

Staffing costs 

An approved supplier list will be 
available for all staff to utilise. 

Form will have been created. 

All insurance details will be held on 
file. 

List is updated 

List updated. 

Spreadsheet is created. 

To create an asset/facilities 
management programme  

1. Produce a site-specific plan for
each facility, which integrates
onsite factors that need to be
considered and managed to
mitigate associated risk to our
assets.

2. Produce a schedule of works to
be completed for each site.

3. Produce a calendar of H&S
checks and requirements for the
financial year.

Jan 2022 

Jan 2022 

Jan 2022 

Maintenance 
Manager/Deputy Town 
Clerk/RFO 

Maintenance 
Manager/Admin team 

Maintenance 
Manager/Admin team 

Staffing costs 

Staffing costs 

Staffing costs 

A plan will be created of all facilities, 
which will include work that needs to 
be completed on all sites to mitigate 
future risk of failure. 

Calendar is produced with a works 
schedule for each site. 

Calendar is produced with all H&S 
works required for the year. 

To create an asset/facilities 
management programme to 
forward budget more 
effectively and make cost 
efficiencies by Jan 2022. 

To utilise the asset 
management facility in the 
Council’s Rialtus/accounting 
software to record all the 
Council’s assets above £500 
in value by Sept 2021 to be 
used in conjunction with the 
Facilities Management Plan 
to help Council forward 
budget and deliver best 
value. 

1. Input all assets over £500 onto
the Rialtus Asset Management
system.

2. Cross reference the Rialtus
Asset Management system with
current asset management lists.

3. Ensure that all new purchases
of items over £500 are inputted
onto the asset management
system.

4.Remove all assets that have
been damaged or replaced from
the asset management plan.

Sep 2021 

Sep 2021 

Ongoing 

Ongoing 

RFO/Finance Assistant 

Finance Assistant 

RFO/Finance Assistant 
Maintenance Manager  

RFO/Finance Assistant 

The system has already been 
purchased therefore there will only be 
staff time costs associated with this task. 

Rialtus Asset Management system is 
working effectively alongside the 
asset / facilities management 
programme. 



Improve Water Quality of the 
Mere to make it more 
attractive and safer. 

1. Estimate current usage of the
Mere by residents, visitors and
groups.

2. Review water quality
management plan produced for
the Council to determine
outstanding actions.

3. Complete regular water
surveys using the Council’s own
measuring equipment and that of
third parties (e.g. universities) to
measure the effectiveness of
measures taken.

4. Plant more oxygenating plants
around the Mere.

5. Consider upgrading or
replacing the fountain to improve
the oxygenation of the water with
additional lights to make a feature
of the fountain for lighting displays
/ events.

6. Work alongside other agencies
(e.g. Environment Agency) to
consider ways to improve the
water quality.

7. Work alongside neighbouring
houses to ensure their
wastewater is not being directed
into the Mere.

Mar 2021 

Mar 2021 

May 2021 

After review of water quality 

Mar 2022 

Mar 2022 

Apr 2021 

Town Clerk 

Action group of councillors / 
Maintenance Manager 

Maintenance 
Manager/Maintenance 
Team 

Maintenance 
Manager/Maintenance 
Team/Council’s planting 
contractor 

Deputy Town 
Clerk/Maintenance 
Manager/Facilities Chair 

Town/Deputy Clerk 

Maintenance Manager 

Unknown at this time, more information 
on costs required. 

Staff plus plant costs. 

Up to £25k 

Staff Costs 

Staff Costs 

We will understand whether the 
measures have worked by regularly 
testing the water and seeing an 
improvement in the quality of the 
water. 

Number of people being attracted to 
Diss by the Mere. 

This will be achieved by 
understanding where neighbouring 
properties wastewater is going. 

The Mere has had various 
work done over the years to 
try and improve the water 
quality and it might be hard 
to try and engage other 
agencies to get involved. 

The price of a new water 
fountain will be quite a 
large amount of money to 
find but considerable 
benefits of improved water 
quality, wildlife environment 
and Mere usage. The 
fountain is also a well 
photographed amenity in 
Diss with visitors coming to 
see the Mere and the 
Fountain. 



DISS TOWN COUNCIL
Council Offices, 11-12 Market Hill, 
Diss, Norfolk, IP22 4JZ. 
Telephone & Fax: (01379) 643848 
Email: towncouncil@diss.gov.uk 
Website: www.diss.gov.uk 

Report Number: 
28 / 2021 

Report to: Facilities Committee 
Date of Meeting: 25th November 2020 
Authorship: Responsible Finance Officer 
Subject: Budget Setting Report 2 

Introduction 

1. Following the virtual meeting held with the Facilities Committee Chairman and members of the
Budget Action Group (BAG), members considered project proposals in relation to the budget
for 2021/22.

2. These proposals are being presented to the Facilities Committee for consideration of the impact
on the budget for 2021/22 and the subsequent three years.

3. The use of the budgeting and Earmarked Reserves (EMR) modules on the accounting software
is being used for the first time. Following on from improvements made in the current financial
year to make the EMR list into fewer allocations, the BAG proposed to reallocate the EMR funds
to specific projects to comply more fully with its function and the financial regulations (clause
4.9 approved March 2020).

Budget Action Group Meeting 

4. A summary of the outcomes of the meetings of the BAG, held on 22/09/2020 and 12/10/2020
follows.

5. All relevant data from Omega (the Council’s finance software) has been exported into a budget
document for 2021-22.  As statutorily required, the facilities budget document includes columns
for the previous and current years as well as the following year.  The current year shows actual
expenditure up to month 6 of the fiscal year and forecasts expenditure at the end of the financial
year, which can be compared to budget. It should be noted that forecast data is from October
to March of 2019/20. This would normally provide an accurate forecast, but given that most
events (e.g. Carnival) have been cancelled due to the COVID-19 lockdown, many of the costs
and income headings are distorted by the requirement to keep the same data consistently
throughout the calculations.

6. It was agreed that the projects shown in Appendix 1 would be considered for funding by the
precept and the EMR. The projects were informed by the Deputy Town Clerk and the facilities
management plan brought forward by the Facilities Committee. Also discussed was the priority
that these projects required, based on urgency, feasibility, and potential return on investment.

7. As part of the budgetary control process, changes to EMR must be approved by Council to
ensure that all allocations are to specific projects and/or future years expenditure.

8. The BAG discussed core costs such as insurance, maintenance of existing assets and
operational costs. This amounts to 74% of the total Facilities budget (in its current configuration).

Item 8 
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Facilities Budget 

9. Attached is a comprehensive wish list of all facility related projects with estimated costs
wherever possible (Appendix 1).

10. Once Appendix 1 has been agreed, this will be incorporated into the full budget (Appendix 2).
Please note this is a working copy and will be subject to change.

11. Appendix 3 refers to detailed income. The hire charges review has informed this data and been
prepared for the Executive committee’s review of the full draft budget.

12. Once these draft proposals have been reviewed and agreed by this committee,
recommendations will be presented to the December Executive meeting, which in turn will be
presented to Full Council.

13. It is proposed that the Facilities budget for 2021-22 is £193,921. This is a reduction of £8,374
from last year, which saw a significant increase on the previous year. The proposed reduction
is due in part to a forecast underspend of 37% for this committee in the current financial year
and more accurate budgeting.

Recommendations: 

1. To review and approve a recommendation to the Executive Committee of the
proposed spending plan and submit a budget allocation for this committee of £54k for
project related expenditure.

2. To review and approve a recommendation to the Executive Committee of the
proposed Facilities budget of £193,921 for the financial year 2021/22.



APPENDIX 1 FACILITIES PROJECTS AND PROPOSED SPENDING PLAN BUDGET 2021/22

Priority Description NC Precept demand 

for 2021/22

Facilities Committee Notes EMR taken 

from Precept in 

2021/22

EMR Spending 

in 2021/22

Precept and 

EMR 

expenditure for 

2021/22

Allocate from 

current EMR

Future 

Precept for 

EMR

Years in the 

future

Ongoing
Tree management 4075 7,000 £6K budget for maintenace as per quotation, £1K for EMR Tree Survey, total of £3K 

in year 3

1,000 3,000 9,000 3,000 1,000 3

Ongoing

Mere Mouth Water (change 

to Mere Biodiversity Project)

4130 10,000 Request assign Mere Biodiversity Project to Mere Mouth Water code which is no 

longer in use. Mere Biodiversity fund of £30k to be built up, £10k allocated in EMR 

this year, plus £10k contribution to EMR from precept in 21/22 and 22/23

10,000 0 0 10,000 10,000 2

Ongoing
Mere's Mouth (Resurfacing) 4135 2,000 Resurfacing completed in October 2020, Build up a reserve of £15k every 5 years for 

future renewal and repairs at £3k per year as suggested

2,000 0 2,000 3,000 3,000 5

Ongoing

Cemetery Grounds R&R 4250 7,000 £7K for Garden Services from Precept. EMR allocation of £5,500 is £4.5K for project 

water testing and £1K towards momument testing EMR build up for year 10.

0 4,500 11,500 5,500 1,000 10

Ongoing
Van Replacement 4065 2,000 Both vans have been replaced in 2020. keep placing £2k for future purchase assume 

£30K in 15 yrs.

2,000 0 0 5,000 2,000 5

1

Play Equipment R&R 4061 2,000 £40k for new play equipment for children with disabilites and the 4-7 age group, in 

21/22 as per estimate, potential for CIL funding, build up a reserve of £40k for 

renewal every 10 years at £4k per year.

0 40,000 42,000 40,000 4,000 10

1

Cemetery Chapels R&R 4260 5,000 Once report received will update council for a decision on supplier for the works to 

repair the chapel roof. £50K allocation from current EMR and build up £5K pa for 10 

years for future renewal and major works.

5,000 50,000 55,000 50,000 5,000 10

1

General Maintenance 

Equipment

4270 3,000

Mowers to be purchased when required for work around the Town. Agree to 

purchase in 20-21 budget year and put money in pot to allow renewal in 10-12 

years, £3K contr to EMR for replacement of mowers from 21/22 precept

3,000 0 0 0 1,500 10

1

Corn Hall Maintenance 4350 14,500 £8000 maintenace budget, £6500 additional which was transferred last year to 

offset grant reduction, increase of £6500 from EMR to allow for backlog of capital 

projects

6,500 20,000 28,000 20,000 6,500 5

1

DYCC General R&R 4540 9,500 Workshop insulation to control electricity costs, allocation of £5K from current EMR 

to fund. £9.5K from precept for maintenace and revenue expenditure.

0 5,000 14,500 5,000 0 0

1
SPG General Maint 4915 3,200 £20k to fix Electrics and new road in 21/22, then build up a reserve of £20k for 

future major renewals at £2k per year for the next 10 years

0 20,000 23,200 20,000 2,000 10

2

Closed Churchyard R&R 4085 10,000 As per estimate, £20k per panel. Build up a reserve of £100k for remaining panel 

replacements over 10 years at £10k per year, this years precept will go straight into 

EMR for future.

10,000 20,000 20,000 20,000 10,000 10

2

Mere Fountain 4100 9,500 Mere Fountain should have its own EMR allocated to replace fountain in 10 yrs. £2K 

per annum from precept into EMR. Allocate £9K from EMR, approx cost will be £25K 

and will have funds in 4 years     Further to discuss with SF, Replacement fountain 

required in next two years. So £10K from current EMR, then £7500 in budget for 

21/22 and in 22/23 to amass £25K for replacement fountain in 22/23.

7,500 0 2,000 10,000 7,500 2

2
Office Building 4405 0 Approximately £20K for remedial works, repainting and heating suggestion 

allocation from current EMR, and build up on £4K for 5yrs.

0 20,000 20,000 20,000 4,000 5
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APPENDIX 1 FACILITIES PROJECTS AND PROPOSED SPENDING PLAN BUDGET 2021/22

Priority Description NC Precept demand 

for 2021/22

Facilities Committee Notes EMR taken 

from Precept in 

2021/22

EMR Spending 

in 2021/22

Precept and 

EMR 

expenditure for 

2021/22

Allocate from 

current EMR

Future 

Precept for 

EMR

Years in the 

future

2

Mere's Mouth Toilets, Prov 

Sum, change description to 

inc Pk toilets

4465 8,000 Toilets to be completed by Oct 2020, fully refurbished, suggest adding park toilets 

costs to this code, requires upgrade. Build up a reserve of £10K per year for 5 years 

time and allocation of £8K from current EMR.

0 0 8,000 0 10,000 5

3
Board Walk Main 4062 5,000 Build up a reserve of £30k for boardwalk renewal at £6k per year for the next 5 

years

5,000 0 0 1,000 6,000 6

3
SPG Track Maintenance 4900 0 Build up a reserve of £100k for renewal of running track at £20k per year for next 5 

years 

0 0 0 15,000 20,000 5

3
SPG Flood Lights 4905 3,000 £3k to fix floodlights in 21/22, then build up a reserve of £30k for future renewal of 

floodlights at £2k every year for next 15 years

0 0 3,000 0 2,000 15

4

Market Expenditure 4830 250 £20k is guesstimate for electrical work required in 21/22, then build up a reserve of 

£20k for future major works at £2k per year for the next 10 years

0 20,000 20,250 20,000 2,000 10

4
SKb Maintenance-Maint 

Material

4965 2,500 Build up a reserve of £30k for major renewals at £2k per year for the next 15 years 2,000 0 500 0 2,000 15

TOTALS 103,450 54,000 202,500 258,950 247,500 99,500
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Diss Town Council Facilities Draft Budget 2021/22 1

EXPENDITURE FACILITIES COMMITTEE

2019-20 2020-21 2021-2022

Description Code 19-20

Budget 

updated

19-20 Actual

updated

20-21 Budget Total 

Projected 

 Budget 21-

22 

Notes 21-22

Amenities

Agency NCC Grass cutting 4000 700 111 400 78 400 

Allotment insurance 4020 26 25 26 26 26 3% anticipated rise

Garden & Floral Scheme 4040 1,000 600 1,000 1,092 2,600 increase to reflect higher costs in 2020-21, will now include 

Planters costs

Town/Pk 4060 15,156 14,651 27,000 12,626         20,000 Budget represents running costs, Facilities has projects to be 

spent from EMR in 2021/22 £40K additional play equip

Play Equipment R&R 4061 4,000 2,742 2,000 1,020 2,000 Money required for additional equipment needed for children 

with disabilities and the 4-7 age group. Would require £40k to 

cover new equipment, asking for extra funds from EMR park 

improvements. Fund has £11k sitting in reserves. Could ask 

infrastructure for CIL funds? 2 K to maintain exisiting 

equipment

Board Walk Main 4062 2,150 635 2,000 1,265 5,000 Replacement and repair will need to happen in the next 2-5 

years. £2000 every year to build up reserves

Van Replacement 4065 2,000 0 2,000 0 2,000 Both vans have been replaced in 2020. keep placing £2k for 

future purchase when required.

Van Running Cost 4070 3,617 3,483 3,500 2,604 3,500 

Van Insurance 4071 1,019 997 1,019 1,024 1,055 £1055 insurance to rise by 3% anticipated

Tree management 4075 5,000 5,000 9,000 1,960 7,000 £5K to continue to go into budget for trees to cover costs of 

maintenance incl emergency works. Has £11k in EMR, Survey 

required every 3 years,  £3K for survey, and £2K for this years 

maintenance. Further investigation shows that SURVEY will 

be £1500 due in 2023, so £750 into EMR for next 2 years, £6k 

for general maintenance in annual budget as per quote of 

£18K over next 3 years.

FG Maint 4080 575 417 0 2 -   

Page 1 of 8

Appendix 2



Diss Town Council Facilities Draft Budget 2021/22 2

EXPENDITURE FACILITIES COMMITTEE

2019-20 2020-21 2021-2022

Description Code 19-20

Budget 

updated

19-20 Actual

updated

20-21 Budget Total 

Projected 

 Budget 21-

22 

Notes 21-22

Closed Churchyard R&R 4085 3,400 399 6,000 367         10,000 No progress made with wall panels. Work to re-surface paths 

being scheduled.  Due to amount already in EMR propose 

putting amount of money budgeted to £1k, proposed £20K 

spend from EMR, discussed at meeting 12/10 increase budget 

to £10K to build up EMR to renew all panels over the 10 years

Manorial Rights R&R 4090 500 6 500 3 500 

Mere Water Drainage 4095 3,526 1,876 0 1,530 1,500 Continue to pay for pump when required to drain the Mere at a 

cost of £1000 per time, we normally utilise the service 1-2 

times yearly.

Mere Fountain 4100 2,155 2,155 0 0 9,500 Mere Fountain requires a new timer and lights to be fitted.  

MM to go out and get some quotes for the work.  In future 

years fountain will need to be replaced, suggest an amount to 

be placed in EMR (416) for future replacement. No budget for 

replacement. Await Council decision, still need to put aside 

some for future. would reccommend that £1700 be budgeted 

and built up in EMR to pay for replacement in £10 yrs. EMR 

allocation of £10K in 21/22 and £2K to provide £30K for Mere 

diversity dicussed at meeting of 12/10, allocated mere 

diversity to mere water nominal code 4130.

Mere Fountain Electricity 4101 3,908 3,782 3,500 3,716 2,812 New supplier quoted £2812 on 2019/20 costs

Mere Fountain/Kiosk Insurance 4102 148 142 148 146 150 £150 insurance to rise by 3% anticipated

PK - Water 4110 50 24 50 11 50 

PK - Electricity 4115 725 813 650 827 1,760 New supplier quoted £1760 on 2019/20 costs

Mere's Mouth Rent 4120 100 100 100 100 100 
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EXPENDITURE FACILITIES COMMITTEE

2019-20 2020-21 2021-2022

Description Code 19-20

Budget 

updated

19-20 Actual

updated

20-21 Budget Total 

Projected 

 Budget 21-

22 

Notes 21-22

Mere's Mouth Business Rate 4125 420 417 420 424 420 no anticipated changes

Mere's Mouth Water 4130 54 0 0 0 -   Mere Biodiversity plan as agree by council, £10K pa for 3 

years build up for EMR

Mere's Mouth (Resurfacing) 4135 0 0 0 2,000 This is being completed in October 2020, utilising most of the 

EMR and budgeted amounts.  Consider putting aside money 

for future repairs. Nothing in previous years budget. 3K to be 

allocated from EMR in 21/22 and in subsequent years budget 

for £3K to be allocated from precept to the EMR for this 

project

Park Insurance 4140 1,767 1,613 1,767 1,658 1,767 £1708 insurance to rise by 3% anticipated

Duck Pellets 4091 625 0 0 217 -   

AMENITIES TOTAL 

EXPENDITURE 52,621 39,988 61,080 30,479 74,140

Cemetery Grounds R&R 4250 10,280 8,344 17,780 4,861 7,000 Suggested £7000 for Garden Services as revenue cost, £4500 

to be spent from EMR for Water testing & £10K for monument 

testing from EMR,  all from EMR no precept funding required 

in 21/22

Cemetery Roads R&R 4255 0 50 0 50 -   

Cemetery Chapels R&R 4260 4,285 586 18,878 278 5,000 Once report received will update council for a decision on 

supplier for the works. Continue to put £5K for future works 

into EMR, any remainder from Chapel roofs to be moved 

towards memorial testing in 370

Cemetery Monuments Testing 4265 0 0 0 0 -   £10K straight from EMR 370 see EMR for monument testing
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EXPENDITURE FACILITIES COMMITTEE

2019-20 2020-21 2021-2022

Description Code 19-20

Budget 

updated

19-20 Actual

updated

20-21 Budget Total 

Projected 

 Budget 21-

22 

Notes 21-22

Cemetery Water 4275 95 97 110 110 110 

Cemetery Electricity 4280 2,801 2,124 2,800 2,030 460 New supplier quoted £460 on 2019/20 costs

Cemetery Insurance 4285 471 456 471 469 483 £483 insurance to rise by 3% anticipated

Cemetery-Non Domestic Rates 4295 0 0 0 0 -   

Cemetery Grave digging Exp 4300 0 5,480 0 9,300 -   

CEMETERY TOTAL 

EXPENDITURE 17,932 17,137 40,039 17,097 13,053

General Maintenance 

Equipment

4270 5,665 3,006 8,000 2,924 3,000 Mowers to be purchased in 2020-21. Allow renewal in 10-12 

years, £3K contr to EMR for replacement of mowers from 

21/22 precept

General Insurance  Equipment 4271 134 130 134 134 138 £138 insurance to rise by 3% anticipated

Ride on mower Insurance 4272 391 379 391 389 401 £401 insurance to rise by 3% anticipated

General Equipment Total 6,190 3,515 8,525 3,447 3,539

CH Maint 4350 8,685 5,751 14,500 10,201         14,500 Expect that £8K will be revenue costs, allow £6.5K for 

remedial works as part of budget. Await council to comment 

on works required.

CH Insurance 4360 2,311 2,372 2,372 2,437 2,510 £2510 insurance to rise by 3% anticipated

CORN HALL TOTAL 

EXPENDITURE 10,996 8,123 16,872 12,638 17,010
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EXPENDITURE FACILITIES COMMITTEE

2019-20 2020-21 2021-2022

Description Code 19-20

Budget 

updated

19-20 Actual

updated

20-21 Budget Total 

Projected 

 Budget 21-

22 

Notes 21-22

Council Offices 

Office Business Rate 4610 4,493 4,775 4,775 4,853 4,775 no anticipated changes

Office Gas 4615 1,428 1,534 1,428 1,296 2,000 New contract to be agreed in 2021, increase expected

Office Electricity 4620 1,288 1,106 1,288 1,024 1,400 New supplier quoted £1382 on 2019/20 costs

Office Telephone 4625 2,535 1,736 2,535 1,477 2,535 

Office Insurance 4630 840 810 840 832 857 £857 insurance to rise by 3% anticipated

Office R&R 4400 5,293 3,356 4,000 4,729 4,500 £4.5K for running costs. Increased by £500 as includes 

handsanitizer costs as per MM.

Office Buliding 4405 2,000 873 2,000 873 -   External paintwork, heating upgrade. Currently we put £2k into 

reserves this would need to increase. Awaiting quote from 

Robert, estimating £10K for office refurb, £20K project to 

upgrade building from EMR allocation, no requirement from 

Precept 21/22, in future years £4K request from Precept in 

22/23

Office Stairlift 4410 950 320 770 320 640 New service agreement with Stannah 

OFFICE BUILDING TOTAL 

EXPENDITURE 18,827 14,510 17,636 15,404 16,707

Cemetery Bungalow

Cemetery Bungalow 4415 760 268 760 268 760 

Other Council Property Costs

Electricity Testing 5 yrly 4420 0 0 500 0 1,000 Required for DYCC electrical testing in 2021

Health & safety 4425 3,382 2,627 1,500 3,664 3,500 Electrical testing will not be from this code but anticipate 

increased costs for PPE.

Pk Toilet Servicing Duty of Care 4435 4,793 3,507 2,500 3,061 2,500 

PK Toilet Insurance 4445 124 120 124 123 127 £127 insurance to rise by 3% anticipated

PK Toilet Elect 4450 1,009 861 1,090 726 2,333 New supplier quoted £2333 on 2019/20 costs

PK Toilet B Rates 4455 2,719 2,701 2,719 2,745 2,719 

PK Toilet Water Rates 4460 1,174 1,829 1,810 1,940 1,810 

Page 5 of 8



Diss Town Council Facilities Draft Budget 2021/22 6

EXPENDITURE FACILITIES COMMITTEE

2019-20 2020-21 2021-2022

Description Code 19-20

Budget 

updated

19-20 Actual

updated

20-21 Budget Total 

Projected 

 Budget 21-

22 

Notes 21-22

Mere's Mouth Toilets, Prov 

Sum, change description to inc 

Pk toilets

4465 4,500 0 4,500 0 8,000 Newly refurbished, £8K for costs associated with cleaning and 

maintenance of the meres mouth toilets. Add park toilets costs to 

this code, place a small amount into budget each year to cover 

costs of cleaning and maintenance. Reflects recent tender recieved. 

£4K for Park toilet renovation into EMR

Staff Uniforms/Replacements 4475 600 442 600 442 600 

OTHER PROPERTY TOTAL 18,301 12,087 15,343 12,702 22,589

DYCC 0

DYCC Electricity 4500 3,906 5,155 3,906 5,508 3,500 New supplier quoted £3043 on 2019/20 costs, agreed adj at 

meeting 12/10

DYCC Gas 4505 760 373 783 833 1,000 New contract to be agreed in 2021, increase expected

DYCC Business Rate 4510 5,141 5,106 5,106 5,190 5,106 no anticipated changes

DYCC Water Rate 4515 710 601 710 604 710 

DYCC Licences Music 4520 288 267 267 0 267 no anticipated changes

DYCC Insurance 4525 1,020 997 1,020 1,024 1,055 £1055 insurance to rise by 3% anticipated

DYCC Annual Service Costs 4530 2,890 859 2,890 883 2,890 

DYCC General R&R 4540 8,850 10,411 9,500 7,763 9,500 Cleaning currently being undertaken by staff.  There is an 

increase in electricity which is being investigated. Men working 

from DYCC, Park Radio starting to move back in after covid. 

The workshop needs some insulation for the winter months.  

MM has requested quotes for the work to be compled. Utilise 

the EMR for the work required to insulate and increase 

electricity monitoring. Two EMR codes apply 398 (DYCC 

General) & 392 (DYCC Workshop). All £9.5K is a revenue 

cost.

Friends of Parish Fields 4541 0 800 0 800

DYCC TOTAL EXPENDITURE 23,565 24,569 24,182 21,804 24,028

Market Place 0
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EXPENDITURE FACILITIES COMMITTEE

2019-20 2020-21 2021-2022

Description Code 19-20

Budget 

updated

19-20 Actual

updated

20-21 Budget Total 

Projected 

 Budget 21-

22 

Notes 21-22

Market place - Water rate 4810 63 48 63 48 63 no anticipated changes

Market Business Rate 4815 2,769 2,750 2,750 2,794 2,750 no anticipated changes

Market Expenditure 4830 0 240 250 244 250 New supplier quoted £251 on 2019/20 costs...To put in extra 

for 22/23 to put in electrical sockets, funds available in EMR 

400 but this project is not a priority, save £2K p.a to fund 

project in 4-6 years time, EMR allocation of £20K for works in 

21/22 and future years.

TOTAL MARKET 

EXPENDITURE 2,832 3,038 3,063 3,087 3,063

Sports Ground

SPG Track Maintenance 4900 1,000 0 0 0 -   £20K from EMR allocation this year, no precept requirement in 

21/22, next 5 year £20K per year to come into EMR from 

precept for replacement

SPG Flood Lights 4905 1,000 0 1,000 0 3,000 Flood lights will cost approx £30K to fix, £3K this budget to fix 

them then  £2K contribution from precept to EMR for 15yrs for 

floodlight replacement in 22/23 budget and going forwards.

SPG General Maint 4915 3,487 382 2,905 3,206 3,200 PAVILLION at SPG - 4/6  heatersleft to replace plus reserve 

for extras. Electrics will cost £3200 but must be done in 

current year, so put £3k for running costs and electrics, £1.5k 

for heating and revert to £3k in future years for just running 

cost out budget. New tarmac road will be around £15K as 

potential future project. £20K from EMR in 21/22 allocation 

and future year £2K per year (x10yrs) for future maintenance.

SPG Grounds Maint 4920 5,104 4,751 5,104 1,742 5,104 

SPG Water 4930 233 573 553 318 553 

SPG Electricity 4935 2,988 2,553 2,988 2,507 2,333 New supplier quoted £2333 on 2019/20 costs

SPG Phone 4940 561 90 561 114 561 

SPG Insurance Premium 4945 1,203 1,224 1,225 1,258 1,295 £1295 insurance to rise by 3% anticipated

SKb Insurance 4955 585 459 459 472 486 £486 insurance to rise by 3% anticipated
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EXPENDITURE FACILITIES COMMITTEE

2019-20 2020-21 2021-2022

Description Code 19-20

Budget 

updated

19-20 Actual

updated

20-21 Budget Total 

Projected 

 Budget 21-

22 

Notes 21-22

SKb Maintenance-Maint 

Material

4965 0 0 0 0 2,500 Reserves should be built up for future maintenance, new note 

that annual service is £395 p.a, review with council if this has 

been accounted for. £500 for servicing and maint and £1.5K 

for future into EMR

TOTAL SPORTS GROUND 

EXPENDITURE 16,161 10,032 14,795 9,615 19,032

HTP 4745 0 5,122 0 490 -   

Sub totals Heritage and 

Facilities Committee 168,185 138,389 202,295 127,250 193,921
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DTC Income - detailed 

Description

Code

19-20 Budget 19-20

Actual

20-21 Budget Total Projected 21-22 Budget Notes 20-21

Facilities

Agency 1000 2,964 3,044 3,044 3,119 3,044

Allotment Rent 1120 453 453 462 453 450

Amenities Income 1140 4,212 -2,552 4,212 -839 2,000

Duck Pellet 1145 800 300 0 80 0

Mini Recycling Adopter Payment 1150 0 450 0 900 0

Cemetery Interment/chapel fees 1180 18,000 19,114 20,000 26,046 20,000

Cemetery Memorial fees 1185 6,000 6,810 10,000 5,854 5,000

Cemetery Gravedigging Fees 1190 0 6,065 0 10,261 0

Office Rent/Service Charge 1240 6,519 6,248 4,393 9,510 5,000
reduction as reg serv only uses 4 days per 

week

Cemetery Bungalow Rent 1250 4,416 4,416 4,504 4,458 4,500

DYCC Hire fees 1260 19,565 21,760 21,807 19,632 15,000 Includes £7.5K Grant for loss of income

Friends of Parish Fields 1261 0 800 0 0

Photocopying Income 1285 0 41 0 32 0

HTP Grants Received 1305 0 5,328 0 5,328 0

Market Stallage 1320 22,776 24,549 25,191 22,938 20,000 Includes £5K Grant for loss of income

Farmers Market Stallage 1325 0 50 0 0 0

SPG Hire fees 1400 8,530 9,059 8,725 7,545 5,000

sub-total 94,235 105,935 102,338 115,317 79,994

2020-2021
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DISS TOWN COUNCIL
Council Offices, 11-12 Market Hill, 
Diss, Norfolk, IP22 4JZ. 
Telephone & Fax: (01379) 643848 
Email: towncouncil@diss.gov.uk 
Website: www.diss.gov.uk 

Report Number: 
26 / 2021 

Report to: Facilities Committee 
Date of Meeting: 25th November 2020 
Authorship: Deputy Town Clerk 
Subject: Use of Vehicles at Mere’s Mouth 

Introduction 

1. The Mere’s Mouth area has been fully refurbished with repaired and replaced
sleepers and new surfacing, which has enhanced the area for residents and visitors
to enjoy.  This was at a total cost to Council of just under £28k.

2. The area continues to be cordoned off to minimise use by vehicles until a decision
has been made at this meeting.

3. The toilets at Mere’s mouth are almost completed with maintenance to be taken on by
the Council after handover.

4. There are currently three parking bays at Mere’s Mouth – two for use by blue badge
holders / one for others (Appendix), which are normally accessed from Mere Street
via the access closest to the spaces (and across the pathway).

Proposal 

5. The following proposal, which was put forward at the last Infrastructure committee
meeting, is to create a safe pedestrianised space in front of the Mere’s Mouth. This in
line with government guidance to encourage walking over vehicular use and supports
the Norfolk County Council Active Travel initiative.  It would also reduce wear and
tear by vehicles.

6. Please note a safer cycling route off the A1066 via the Mere’s Mouth and through the
park to Denmark Street is being investigated as per the discussion at the
Infrastructure committee.

7. The proposal will include the removal of the parking bays (when the contractor
resurfaced the area, lines demarcating the spaces were omitted) and the installation
of removable bollards to prevent access other than for maintenance / emergency
vehicles.

8. Three bollards are required, two at the entrance point nearest the parking spaces and
one nearest the former Tourist Information Centre. Total estimated cost is £1,400
excluding VAT and payment is proposed from the Town/Park R&R budget code,
which has £8,935 from a total of £27k remaining in it.  Please note there is £3,017 in
Town / Park EMR.

9. The signage would be removed from the parking bays and reused where possible.
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Other points for consideration 

10. Norfolk County Council Highways has confirmed that given blue badge holders can
park anywhere on the highway, as long as they display their badge with timer, and do
not cause an obstruction, they can access the parking spaces on Mere Street close to
the spaces on Mere’s Mouth.

11. A press release is being drafted for dissemination post meeting regarding the
changes to the area including parking and encourage supermarket shoppers to use
their associated car parks.

12. The Diss Parochial Charities, as owner of the land, and Diss & District Angling Club
as regular user of the Mere’s Mouth area by vehicles are being consulted and an
update will be provided to the meeting.

Recommendation 

Not to reinstate the three parking spaces on the Mere’s Mouth post refurbishment and to 
install three removable bollards at the entrances to the Mere’s Mouth up to a total cost of 
£1,400 from Town / Park R&R subject to consultation with the Diss Parochial Charities and 
the Diss & District Angling Club.   
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DISS TOWN COUNCIL 

Council Offices, 11-12 Market Hill, 
Diss, Norfolk, IP22 4JZ. 
Telephone & Fax: (01379) 643848 
Email: towncouncil@diss.gov.uk 
Website: www.diss.gov.uk 

Report Number: 
27 / 2021 

Report to: Facilities Committee 
Date of Meeting: 25th November 2020 
Authorship: Deputy Town Clerk 
Subject: Park Toilets 

Introduction 

1. The toilet taps at the Park are now in need of refurbishing due to wear and tear.  The taps are
currently single hot and cold taps on each sink.

2. There has been a lot of issues with these taps over the years. The taps are easily wedged into
the ‘on’ position, causing the toilets to flood periodically.

3. The Mere’s Mouth toilets have been refurbished using hands free sensor taps. If Council was
to renew the Park toilets with automated taps, this would stop the taps being left on and
flooding the building.

Costs 

4. One quote has been received from a contractor who currently undertakes all the Council’s
plumbing work.  The quote is for x 4 mixer battery operated sensor taps amounting to £2,740
excl. VAT (see Appendix). There are currently x 2 sinks in the ladies’ toilet, x 1 sink in the
gents’ toilet and x 1 sink in the accessible toilet.

5. No other quotations have been received.

Budget 

6. There is currently £22,978k in the Park Toilets EMR, which could be used to cover these
costs.

Alternative Completion of Work 

7. A new member of the maintenance team has been appointed to replace the new starter and
will be starting his employment with the Council at the end of November.

8. This new maintenance team member is a qualified plumber with all in date certification
required to do the work and it is proposed that he is asked to undertake the work to reduce the
installation costs.

Recommendation 

1) To determine if the new member of maintenance staff can install four new mixer battery
operated sensor taps in  the park toilets and if so, purchase the materials up to a value of
£1,740 from Park Toilets EMR for the work to be undertaken in-house OR

2) To appoint STAR Heating & Plumbing Ltd to supply and install the four new mixer battery
operated sensor taps in the park toilets at a cost of £2,740 from Park Toilets EMR.
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STAR 
PLUMBING, HEATING & RE-NEWABLES Ltd 
7 BISHOPS WAY, STRADBROKE, EYE, SUFFOLK, IP215JR 

Tel: 01379 384619    Mob: 07764153264 
Email: tim@star-gb.com 

 www.star-gb.com    

VAT No.937 7355 84 

Registered office: Unit 8, Hopper Way, Diss Business Park, Diss, Ip22 4GT. Company Number: 8934083 

Mr R. Ludkin       14th October 2020 
Diss Town Council 
11-12 Market Hill,
Diss
IP22 4JZ

Dear Mr Ludkin 

Further to my visit to the Park toilet block and our discussions reference 
replacing the existing basin taps with thermostatically controlled sensor 
taps, please find below my quotation for the works. 
The works would be as follows: 

• Remove existing basin taps
• Blank off one hole in basins
• Install thermostatic sensor taps to 4 basins, including to core out

basins
• Adapt pipework and install 4 TMV mixer valves, 3 in the service area

and one under the disabled basin to supply the new taps.

Costings: 

Materials      1740.00 
Labour      1000.00 
Vat   548.00  

Total  3288.00 

I hope this is acceptable. If you have any questions, please don’t hesitate 
to call me. 

Regards 

Tim Royds 
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Committee Minute 
Reference

Subject Action Assigned to Timescale Comments or further action

Facilities F0319/10 Wetherspoons 
Easement

To incorporate the additional maintenance cost into the deed of 
easement as discussed with the applicant. 

Clerk TBC Contractors have until October 2020 to start on site. Easement may have to be 
amended to the landowner as party to the deed or or deed of easement will have 
to be completed when the land has transferred to Wetherspoons. It was reported 
in East Anglian Daily Times on 1st May, that new pub openings are not expected 
until 2022. No update.

Facilities F0618/19 Member Forum a) That the Acting Town Clerk would provide the relevant
information regarding duck pellet sales to Councilllor Liggett for
further investigation and recommendation.

Clerk / DepTC Summer 2020 Dealey Bird Control were prepared to supply, maintain and fill automated bird 
feeders on the Park side of the Mere. DTC to confirm location of feeders & liaise 
with local business to provide smaller quantities of seed. TBC given lost income 
on hawk flying project.  Also looking at updating the info boards around the Mere 
with what to feed birds.

Facilities FC0417/06 HTP c) To approve the draft Heads of Terms for leasing the Council
Offices garden to the Heritage Triangle Trust and authorise the
Clerk to proceed with a formal lease agreement.

Clerk May/June 2020 Suggested changes to the MoU suggested by solicitor. Awaiting details for 
approval and signature.   To be picked up and progressed.

Facilities F1019/10 Diss Map Donation To approve the principle of a donation from the Diss Town Guide 
committee of a map of Diss with installation on a Council-owned 
site in memory of Diss Town Guide contributors subject to further 
details. 

Clerks/DC TBC Awaiting further information from DTG committee. No update. May be tied in with 
the CV Acknowledgement plans

Facilities F1119/07 Corn Hall a) To approve expenditure of £3,727 from the Corn Hall budget to
contract Dealey & Associates Ltd to undertake the bird proofing
works to the Corn Hall roof.

Clerk/MM June Approved at last meeting.  Discovered that existing bird netting was result of 
recent renovations to Corn Hall thus contractor approached to advise. Reply 
received claiming that they erected what was in situ.  Queried this with main 
architect on Project.

Facilities F1119/09 Cemetery To defer consideration of the Cemetery Chapel to the next 
Executive Committee with survey quotations to be sourced

Clerk May/June 2020 Further prices required for investigation work which needs to be undertaken, item 
will be on Feb agenda.

Facilities F0220/07 Cemetery To request that the extension of the Cemetery allows for an 
additional 60 years of burials/ashes at nil cost to the Town 
Council.

Clerk June Done. In terms of the cemetery land requirement, M Scott Properties suggested 
in their representation to the GNLP Reg 18C consultation in March that 3 pieces 
of work were required to substantiate and justify  requested policy:
a) A Cemetery Risk Assessment - to ensure that the site is suitable in terms of
the groundwater conditions (this is being scheduled in Winter months)
b) A detailed Population Projection - to compare future death rates with
population growth and religious groups; (forwarded to Chair of DDNP for support)
c) A detailed assessment of future burial practice with reference to the move to a
greater number of woodland/natural burials.

Facilities F0220/09 Diss Mere That Diss Community Team seek further quotes including 
contacting the original purchaser of the fountain to either repair or 
replace the lighting feature on the existing fountain or replace the 
Diss Mere fountain at lower cost.

Clerk TBC No update. 

Facilities F0220/12 Meetings To arrange publicity to reflect the change of the Council 
Chamber's name to Walden Studio. 

Clerks June This was scheduled for the May meeting so will need to be rescheduled when 
appropriate.

Facilities c) To consider the feasibility of the reconfiguration of the upstairs
floor of the DYCC during the 2020/21 financial year.

Committee 2020/21 On a future Facilities agenda

Facilities F0520/16 Mere's Mouth a) To appoint a waterfield and sons ltd to resurface with asphalt
zone A and hot bitumen and stone zones B, D and footpath of the
Mere's Mouth area using Facilities earmarked reserves allocations
amounting to £15.020                                                                                               
b)To appoint A Waterfield & Sons Ltd to carry out the sleeper
repairs around the Meres mouth for us to £9,550 excluding VAT
using Facilities Earmarked Reserves allocations subject to further
details in writing regarding the specification of materials to be
used.

Dep TC/MM end of summer 
2020

All work has been completed and final inspections to take place Friday 20/11/20.                                                       

Item 12



Committee Minute 
Reference

Subject Action Assigned to Timescale Comments or further action

Facilities F0720/08 Events To work with representatives of the Royal British Legion, St Mary’s 
Church and Norfolk Constabulary to coordinate a Remembrance 
Day Parade for 8th 	November 2020 within Government event 
guidelines, if possible. 

Clerk/ Dep TC/ 
MM

From Sept 20 Completed.  Remembrance was held with a few invited guests in grounds of the 
church.
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