
DISS SURVEYORS’ ALLOTMENT CHARITY

Registered Charity No. 293613 

Please ask for: Sarah Villafuerte-Richards 
Date: 08 November 2023 

Dear Trustee, 

You are hereby requested and required to attend the Annual Meeting of the Trustees of the Diss 
Surveyors Allotment Charity, which will be held in the Council Chamber at Diss Corn Hall on 
Wednesday 15th November 2023 at 6.30pm.  The agenda for discussion is detailed below. 

Yours sincerely 

Sarah Villafuerte-Richards 
Clerk to the Trustees 

AGENDA 
1. Apologies for Absence

To receive apologies for absence.

2. Minutes
To approve the minutes of the last meeting of the Diss Surveyors Allotment Charity held on
Wednesday 14 h June 2023 (copy herewith).

3. Policy for Allocation of Funds
To note the Charity’s policy on allocation of funding (copy herewith).

4. Account balance
To note the account balance as at end of March 2023 (copy herewith).

5. Release of Funds
To consider two applications for funding from DesignerMakers21 and St Mary’s Church
(copies herewith).

6. Progress Report
To note progress on actions since the last meeting (copy herewith).

7. Date of Next Meeting
Further meetings of the Charity will be called as required.
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MINUTES 
 DRAFT 

DISS SURVEYORS’ ALLOTMENT CHARITY 

Minutes of the meeting of the Trustees of the Diss Surveyors Allotment Charity held in the Council Chamber 
at Diss Corn Hall on Wednesday 14th June 2023 at 7pm. 

Present: S. Browne
M. Gingell
D. Collins
S. Kiddie
A. Kitchen
K. Murphy (Chair & ex-officio)
S. Olander (ex-officio)
J. Robertson
E. Taylor
G. Waterman
J. Welch
J. Wooddissee

In attendance: S. Villafuerte-Richards (Clerk to the Trustees)
County / District Councillor Kiddie
District Councillor Minshull
4 members of the public

1. Apologies for Absence
Apologies were made by Trustees Peaty & Sinfield.

2. Minutes
Members approved the minutes of the meeting of the Diss Surveyor’s Allotment Charity held on
Wednesday 15 h March 2023.

3. End of Year Accounts
Trustees received and approved the 2022/23 end of year accounts of the Diss Surveyors Allotment
Charity for submission to the Charity Commission.

4. Policy for Allocation of Funds
Trustees considered reviewed and approved the Charity’s policy on allocation of funding with one
proposed additional clause (8). It was

RESOLVED:  to approve the Charity’s revised policy on allocation of funding.

5. Progress Report
Members noted progress on actions since the last meeting.

6. Date of Next Meeting
Members noted that further meetings will be called as required.

Meeting closed: 7.08pm. 

Chairman of the Trustees 

Item 2



Diss Surveyors Allotment Charity – Allocation of Funds Policy. Last reviewed and approved at 
a meeting of the Charity held on 14th June 2023. 

DISS SurveyorS’ allotment charIty 
Council Offices, 11-12 Market Hill, DISS, Norfolk, IP22 4JZ. 
Tel./Fax. - (01379) 643848  Email - towncouncil@diss.gov.uk 

Allocation of Funds Policy 

1. The purpose of this policy is to ensure the proper allocation of funds from
the Diss Surveyors’ Allotment Charity (DSAC) in accordance with the
charitable objects which are that ‘the Trust shall apply the income of the
Charity as it thinks fit for any charitable purposes for the general benefit of
the inhabitants of the Parish of Diss’.

2. Preference will be given to capital projects, which leave a legacy for the
future generations of Diss.

3. The minimum interest balance in the fund must not be less than £5,000.

4. The maximum percentage expenditure from the account on any one
project must not exceed 50% of the available interest funds.

5. Evidence of match funding applied for and subsequently approved from
other sources for capital projects must be provided before a project can
be eligible for funding from the Charity.

6. Non-capital (revenue) projects to be considered on their merits, and if
successful, no re-application is permitted within two years for the same
project/expenditure.

7. This policy should be reviewed annually or if the Charity has not met
within twelve months of this date, at the next meeting held.

8. The DSAC grant scheme application form must be completed and all the
necessary documents received by the Trustees to be processed.
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Item 4





chart to show how your organisation is 
managed

12. Does your organisation have a membership?  Yes 

If you selected yes,
Please state current no. of members:
designermakersCIO currently has 12 members.
Annual subscription cost per member: When a 
designer-maker becomes a member of 
designermakersCIO they agree to pay a monthly charge 
of £80, this affords them a permanent studio space, 
access to the facilities at designermakers21 and voting 
rights in the management of designermakersCIO. 
Membership comes with certain obligations in respect to 
the general management of designermakers21, 
designermakersCIO and activities delivered by the 
charity. These obligations involve additional input of time 
and are considered (but not quantified) as ‘payments in 
kind’.

13. Please give details of any other organisation 
or umbrella group to which your organisation 
is affiliated (if applicable)

14. Please tick if your organisation / group has:

You do not have to provide any of these 
documents at the time of application, but they
may be required before any grant funds are 
transferred.

 A formal constitution
 A child protection policy
 A protocol for working with vulnerable adults
 Public Liability insurance
 A disability audit of its own premises  
 A risk assessment relating to the activity to which the 

grant relates.

15. Please describe the activities undertaken by 
your organisation, including location and 
frequency of meetings or activities if 
applicable.

The core activities of demonstrating art and crafts by 
members is available to the general public, free of charge
between 10am and 5pm, for three days a week at 21 St 
Nicholas Street.
In addition, paid individual classes and workshops are 
available during these times and throughout the week. 
Courses are tailored to specific levels of experience of 
participants from beginner to advanced practitioner.
The community Gallery is used for exhibiting artwork of  
members, local and special groups and the public. 
Links with special interest groups or those with particular 
needs are also run throughout the year.
A shop selling members and affliliates’ work is open three
days a week from 10am to 5 pm. This is run by local 
volunteers.  (more details can be found in the Appendix)

16. Does your organisation have its own 
premises?

If yes, are they:

 Yes

 Rented

17. Are there any restrictions on who can join the 
organisation? 

 Yes 

If you selected yes, 
Please list the restrictions and why you have them? 

Applications are welcomed from any art/craft practitioner,
subject to:

 a commitment to the aims of the Charity.
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 willingness to participate in outreach projects 
with the general public 

 willingness to participate in the management of 
designermakers21

 technical excellence 

 space, 

 safety and technical issues for equipment.

Applications are reviewed by all members and openly 
discussed after interview.

There are a number of routes to membership through 
guest status and ways of participating without committing
to full membership.

Project

18. Please describe your project / activity: its aims 
and objectives, what it will deliver, what 
difference will it make and outline how it will 
benefit the people of Diss.

Please continue on a separate sheet if 
necessary.

The project is: To save the work of the Educational 
Charity at dm21 by purchasing 21 St Nicholas street. 
This will allow for;

 the continued delivery of educational and 
volunteering opportunities together with;

 support for projects embracing a wide range of 
needs;

 together with  employment opportunities for 
local artists and craftspeople.

This work will be completely lost if 21 St Nicholas 
Street can not be purchased by the Charity.

(more details about our activities can be found in the 
attached Appendix)

19. When do you expect the project / activity to 
start? The project, being the purchase of the freehold on 21 

St Nicholas street, started in 2020 and will end in 
January 2024.
The work of the charity started in June 2016 and is 
ongoing (see Appendix for more information about 
what we do), it will end in January 2024 if we are 
unsuccessful in our efforts to raise the necessary 
funds to purchase 21 St Nicholas street.

20. When do you expect the project / activity to 
finish?

The purchase will be completed by January 2024, in 
which case the educational and other activities of the 
charity will continue.

21. Is the grant for equipment or something else 
requiring ongoing maintenance?

 Yes - with a successful outcome for our project we 
will necessarily inherit the ongoing maintenance of 
21 St Nicholas street, which is a listed building.

Please see attached business plan
22. If yes, how will this ongoing maintenance be 

funded?
The Charity’s business plan shows the capital reserves
embedded in our business model that, following the 
successful purchase of 21 st Nicholas street,  will be 
freed up for use in ongoing maintenance and repair 
tasks.
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The COF award has an additional component for 
essential structural improvements/repairs, these 
improvements/repairs will in turn reduce the ongoing 
maintenance costs for the building.

Please see attached business plan

23. How long will the project actively involve 
residents of Diss?

 More than one year

24. Which of the following categories of activity or 
groups apply to your grant application?  Arts and Culture

 Enhancing the environment of Diss
 Older People
 Children and Young People
 Women
 Men
 People with a disability
 Black, minority or ethnic groups
 LGBTQ + 
 People on low income
 Lone parents

25. Approximately how many people will benefit 
from your grant?

You will be asked to provide evidence in your 
end of year report.

Select one option

X  100+       
The purchase of 21 St Nicholas street will secure the 
continuation of educational activities at  
designermakers21, access to which will benefit 
residents of Diss. While the additional non-resident 
visitors to designermakers21 will benefit the town 
economically, increasing business resilience and 
improving work opportunities.
Please see attached business plan

Financials

26. Grant amount requested £25,000

27. Do you intend to secure match funding for this 
project?

Yes 

If you selected yes, please list all sources and 
amounts:
Our main funding partner at the moment is H.M. 
Government’s department for levelling up 
(Community Ownership Fund) who have pledged 
£125,000 towards the purchase of 21 St Nicholas 
street.
Our fundraising drive is currently aimed at securing 
the funding to match this amount, to take us to the 
purchase price of £250,000.
We have pledges from:

 The Foyle foundation for £50,000
 Sabrina Sutherland trust for £3,000
 The Irving trust for £2,000

designermakersCIO has raised £16,000 to date 
(24/06/23)
If we are awarded a grant from the DSAC it will 
become part of our match funding for the COF 
award.

28. Is your organisation making any non-financial Yes 
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contributions to the project/activity? 
If you selected yes, please list all non-financial 
contributions to the project/activity:

Members give their time and expertise freely, 
delivering many services to further the objectives of 
the charity, promote the work of the charity  and 
achieve the aims of the project.

All full members are involved in the project, 
performing tasks linked to fundraising activities and 
outreach work. Members perform organisational 
tasks linked to fundraising events, from planning 
through to execution.
Unpaid work contributed by members include:

 essential clerical / admin tasks
 marketing; design and delivery
 interacting with the public / promoting the 

charity
 transporting and setting up promotional 

events
 planning and running fundraising events

For more details please see attached business plan 
and management structure document.

29. Do your current cash reserves exceed the 
amount of grant you are asking for?

No  

If you selected yes, 
Please explain why you are not using your own 
funds.

30. In addition to the above, the following will be 
required of grant applications.

 The organisation’s / group’s Bank or Building 
Society account details

 Evidence of efforts to generate income from 
other sources

 Copies of the organisation’s latest audited or 
independently verified accounts, together with a 
budget / business plan for the period covered by
the grant applied for

 A copy of your group’s most recent bank 
account statement. Please provide copies for all
accounts you hold. This account must be in the 
name of your group, and at least two unrelated 
people must sign each cheque or withdrawal.

Outcomes 

32. What are you hoping to achieve from your 
project / activity and what robust methods will 
you use to measure success? 

Purchasing 21 St Nicholas street will enable the 
continuation of the work of the Charity, providing
Opportunities for -

 Education at all levels
 Support for people with special needs
 Increasing participation from local residents
 Work opportunities for artists/ craftspeople
 Opportunities for upskilling through 
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volunteering
 Working with people of all ages
 Growth in volunteer contributions and

opportunities
 Support for Diss town initiatives
 Showcase and exhibiting opportunities for new

and established artists.
 Elevation of Diss’ reputation as an arts-rich

town.

Measured by:

criteria method

Monitoring the numbers of 
attendees 

We record visitor numbers 
and conduct regular 
assessments

Seeking the views of 
participants

We use feedback forms at all
our events, integrating 
participants’ views into 
future planning

Being attentive to supporters’
views

We monitor and respond to 
feedback from social media

Designing successful events Qualitative assessment 
repeated annually

Working to benefit Diss town We will continue to liaise 
with community groups, 
charities and councils to 
maximise the local impact of 
our activities.

33. How will you measure the outcomes to ensure 
your project / activity is successful?  

Please ensure your outcomes are specific, 
measurable, achievable, realistic and timely.

If not included above, please also provide:

If we can buy 21 St Nicholas street by the end of 2023 
then our project will have been successful and Diss will
continue to benefit from the wide range of activities 
and events delivered by designermakersCIO.

Please see our business plan for a full explanation of 
our vision for the future and the imperative for 
designermakersCIO to own 21 St Nicholas street.

 A list of objectives alongside methods of
measuring the achievement of those
objectives.

Please add any additional supporting information you would like considered here.

designermakersCIO worked hard to convince H.M. Government’s Department for Levelling Up that we are a 
worthy recipient for their Community Ownership Fund (COF) grant award. They agreed with our view and In 
March of this year our value to the local community was recognised with the award of £125,000 towards the 
purchase of our ‘home’ designermakers21. However, to bring these Government funds to Diss, 
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designermakersCIO must raise the same amount in match funding. We have made great strides towards that 
goal and we hope that the Diss Surveyors Allotment Charity will be willing to join us in securing the cultural 
legacy that designermakers21 has become and will continue to be, for Diss and South Norfolk.

This form should be returned to The Town Clerk, Diss Town Council, Council Offices, 11-12 Market Hill, Diss, 
Norfolk, IP22 4JZ, or to towncouncil@diss,gov.uk. 

Terms and Conditions

Before you submit your application, you must read and agree the following Terms and Conditions of Grant. 
Two signatories for the group should then sign the declaration, which confirms that the organisation 
understands and agrees to the Terms and Conditions.

Within the Terms and Conditions ‘we’ and ‘our’ refers to the applicant organisation. ‘Diss Surveyors Allotment 
Charity’ refers to the service providing the resources for which you are applying.

The Grant 

1. We will use the Grant as described in our application form. Any changes must be agreed in writing and
in advance by the Diss Surveyors Allotment Charity.

2. We agree to return any Grant if the project cannot proceed.

3. We will inform the Diss Surveyors Allotments Charity immediately in writing of anything that
significantly delays, threatens, or makes it unlikely that the Grant will either not be used within the
agreed period or not be used for the purpose described in the application.

4. We are aware that any equipment which has been awarded to us is under the charge of our
organisation and must be regularly maintained and insured to its full replacement value and kept in a
secure premise.

5. We understand that the amount and schedule of payments will be indicated in the formal Grant offer,
and that no expenditure should be incurred until the Grant offer has been received, signed and
returned to the Diss Surveyors Allotment Charity.

6. We agree that in any publicity or public presentation about the funding, we must include an indication
that the project / activity was supported by the Diss Surveyors Allotment Charity.

The Organisation

7. We will advise the Diss Surveyors Allotment Charity in writing of any changes to our bank or building
society bank account.

8. We will keep all financial records and accounts, including receipts for items bought with the Grant for
two years from the completion of the project for which funding has been awarded. We understand that
this does not release us from our legal responsibility to keep records for longer periods.

9. We will make all financial records available for inspection by the Diss Surveyors Allotment Charity as
requested.  We understand that any documentation supplied will not be returned.

10. We agree to meet all legislation regulating the way that we operate, the work that we carry out, the
staff that we employ and the goods that we buy, particularly, but not exclusively covering the areas of
Equal Opportunities, Data Protection, Employment and Health & Safety.

11. If appropriate to the Grant, we agree to comply with guidance as advised by Council Officers.

12. We understand that the Diss Surveyors Allotment Charity will make public information about our Grant,
and that if requested to do so we must prepare and present a short report to Trustees following the
completion of the grant funded activity.
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13. If appropriate, we will ensure that adequate Employers Liability and Property Insurance is in place. We
will produce these documents to the Diss Surveyors Allotment Charity on request.

14. We understand that the Diss Surveyors Allotment Charity will not accept liability or be liable for any
damages or injuries associated with projects for which the Council has provided equipment or a Grant.

The Diss Surveyors Allotment Charity may withhold a Grant or ask for repayment, in whole or in part 
for the following reasons:

15. If we fail to keep to these conditions in any way.

16. If members of our governing body, volunteers or staff act or supply information at any time during the
application process or project which is dishonest, significantly incorrect or misleading.

17. If, for any reason, the organisation ceases to exist, any unused Grant will be returned to the Diss
Surveyors Allotment Charity. We will return any equipment or other assets bought with the Grant to
Diss Surveyors Allotment Charity or, with prior agreement, transfer the equipment or assets to another
organisation with similar objectives.

18. If we sell any asset purchased with a Grant, we will notify the Diss Surveyors Allotment Charity in
writing and return an agreed proportion of the sale proceeds agreed with Diss Surveyors Allotment
Charity.

19. If any equipment or asset is stolen, lost or damaged, we will replace it or return monies obtained from
insurance to the Diss Surveyors Allotment Charity.

Declaration by Main Contact

I confirm that the information I have given on this application form is accurate and complete and that
I have authorisation to apply for a Grant on behalf of the organisation.

I acknowledge that if I give misleading or inaccurate statements on behalf of the group or organisation, we may 
not receive any Grant, or it may be withdrawn and must be refunded to the Diss Surveyors Allotment Charity.

I confirm that I have read and accept the Terms and Conditions of the Grant.

PLEASE PRINT

Title
(Mr, Mrs, Ms, Miss):
First name:

Surname:

Signature:

Date:

Position within 
the organisation:

Please Note: This must be completed by the same person as named in Question 5 on the application form.

Co-signed by another member of your organisation:
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 theatre crafts,

 wood, ceramic and metalwork, sculpture,

 textile art and felting.

We also exhibit and sell products made by our Associate and Affiliate members; makers who don’t 
have studios at dm21 but who’s work enriches and complements the crafts on display at dm21 
these include 

 metal sculptures,

 hand blown glass,

 ceramics,

 textile art

 millinery.

Our Resident, Associate and Affiliate members also run workshops throughout the year, ranging 
from 1 to 1 workshops to group workshops of 8 or more participants.

Workshops for more than 4 participants are conducted in our large exhibition space, which is also  
available to non-resident makers to hire. designermakersCIO facilitates workshops and exhibitions 
that educate and nurture skills development and personal well-being. Our charitable status means 
we can subsidise the cost of some of our events, making them free or accessible to people on 
lower incomes.

We curate around 6 exhibitions each year, these relate to craft processes and objects. These are 
often collaborative events involving local arts/education organisations like Diss High School and 
Diss Arts Association.

The work we do and the craft and maker networks we are part of, have meant that, over the years
that we have been in operation, the reputation of Diss as a destination for anyone interested in art
and creativity has grown. This heightened profile for Diss has inevitably led to increased visitor 
numbers, boosting the local economy and benefiting the town and its businesses.

The Charity has a very limited window of opportunity to purchase 21 St Nicholas street. Of the 
£350,000 we need, we have so far raised over £270,000 from 

• Community Ownership Fund (Levelling up),

• Foyles Charity

• a number of smaller trusts,

• our own events and fundraising efforts

• and a host of donations some small, some large, from local people.
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This reflects the sustainability of the overall project and the tremendous local support to continue 
the contribution the Charity makes in Diss and the surrounding economy.

We are within touching distance of our overall target of £350,000 but we must reach this by 
December 2023 to ensure the continuation of dm21.

The work of the Charity has grown over the last ten years and new members with a widening 
range of interests will ensure continuity.

Projects are delivered now but will cease in December if funds are not available to purchase 21 
St Nicholas Street.

Checklist  

Before sending us your application, please check that you have done the following:

Please tick

Answered all the applicable questions on the application form x

The main contact from Question 5 has signed the Declaration x
The Declaration has been co-signed by another member of your organisation x

Included the following:

 A copy of the constitution or set of rules that your group has adopted.
Your group must have this document to receive a grant from us.

 A dated copy of your most recent yearly accounts verified by an
independent person.

 A projected statement of income and spending for the next 12 months.

 A copy of your group’s most recent bank account statement.
Or

 A copy of the pages in your passbooks showing your group’s name,
account number and current balance, stamped and signed by your
building society.

Or
 If you are a new group which has only just set up a bank account, a

signed letter from your bank or building society on their headed paper.
This letter must show your account name, number and sort code.

If your project / activity includes work on a building or land, please also 
provide:

 Copies of any plans, maps or drawings etc. related to your
application for work on a building or land

 Copy of planning permission if appropriate

 Three quotes for any work to be carried out or items to be
purchased over the value of £1,000

 A copy of your Child Protection Policy/Vulnerable Adults Policy
where appropriate

 A copy of contents / employer’s liability / public liability
insurance policy where appropriate

 Confirmation that other statutory/licensing consents have been received
(where appropriate)

x

x

(included in 
business 
plan)

x
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Copied this application to keep for reference x

PLEASE     NOTE     THAT     APPLICATIONS     CANNOT     BE     PROCESSED     UNTIL         ALL     OF     THE     NECESSARY     
DOCUMENTS     ARE     RECEIVED     BY     THE         DISS SURVEYORS’ ALLOTMENT CHARITY.      
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